
ANNUAL REPORT



The information contained in this Annual Report has been 
prepared in good faith, solely for the purpose of providing 
information to the shareholders and to other interested 
parties about Milaha. However, this Annual Report 
contains forward-looking statements. Such statements 
are subject to risks and uncertainties as various factors, 
many of which are beyond Milaha’s control, may cause 

expectations contained in the Annual Report.

No representation is made or guarantee given (either 
expressed or implied) as to the completeness or accuracy 
of the said forward-looking statements.



His Highness 
Sheikh Hamad Bin Khalifa Al-Thani

Father Emir

His Highness
Sheikh Tamim Bin Hamad Al-Thani

Emir of the State of Qatar
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VISION 

MISSION 



1957 1974 1978

Founding of Qatar 
National Navigation &

Transport Company

shipping agent
in Qatar

Strategic 
transformation
and launch of
Milaha brand

Appointed operator 
of Doha Port

2016 2015 2011

Launch of 

for Milaha 

Launch of 
QTerminals to 

operate
Hamad Port

Launch of marine
transport services in 
Doha Port, consisting D

of lighterage, 
berthing and towageb

Established a 
branch in Dubai
by royal decree
b

direct container 
service between 
Qatar and India
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HISTORY
& MILESTONES



2000

Equity 
investment in 

Qatar Gas 
Transport 

Company Limited 
(Nakilat)

1982 1992

20012010 2005

Inaugurated 

integrated ship 
repair and 
fabrication 
facility in 
Mesaieed

Co-founded 
Qatar Shipping 
with an equity 
share of 15% 

Co-founded Halul 

through a 50-50 
joint venture with 

Qatar Shipping

Acquisition of 
Qatar Shipping 

(and Halul 

as a result)

Merged land 
transport, cranage, 
freight forwarding
customs clearance 
and warehousing 
into Navigation 

Freight
ServicesSeSSSeS
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BOARD OF DIRECTORS

Sheikh Ali bin Jassim bin 
Mohammad Al-Thani

Chairman

Sheikh Khalid bin 
Khalifa Al-Thani
Deputy Chairman
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Sheikh Jassim bin Hamad
bin Jassim Al-Thani

Board Member

Saad Mohammad Al-Romaihi
Board Member

Hamad Mohammad Al-Mana
Board Member

Adil Ali Bin Ali
Board Member

Board Member

Board Member

Board Member

Board Member

Board Member
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THE COMPANY DEVELOPED A MULTI-YEAR STRATEGY 
FOCUSED ON GROWTH, AND CONTINUED TO INVEST IN 
NEW MARKETS AND NEW CAPABILITIES WITH AN EYE 
TOWARDS MEDIUM AND LONG TERM GROWTH.

BOARD OF DIRECTORS’
REPORT
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Dear Shareholders,

It is my pleasure to present to you an overview 
of Milaha’s Annual Report.

2016 was a challenging year for many of the 
industries and sectors in which Milaha operates. 
The weakness in the global economy and the 
decrease in E&P spending in the oil and gas 
sector provided the greatest challenges, and 
their impact was felt directly and indirectly 
across most of our businesses.

pleased to say that Milaha generated a healthy 

while many of our peers in various sectors 

The company also developed a multi-year 
strategy focused on growth, and continued 
to invest in new markets and new capabilities 
with an eye towards medium and long term 
growth.  Within this pursuit we have set up 
operations in Singapore to target the South 

investments in state-of-the-art warehousing 
in Qatar, all of which should bear fruit in the 
years to come. Most importantly, we signed 
an agreement with Qatar Ports Management 
Company (Mwani Qatar) to form a new entity, 
QTerminals, to manage Phase 1 of Qatar’s 
new Hamad Port. We are proud to have this 
opportunity to manage such an important part 
of Qatar’s long term infrastructure.

In addition to investing in new markets and 

governance in preparation for growth. The 
Board of Directors evaluated the company’s 

strategy, approved its multi-year growth 
plans and implemented a cost management 
plan. The company also expanded its 

regulatory requirements, in order to realize 
more transparency and governance while 
implementing its medium and long term growth 
plans.

While we expect the challenging market 
conditions to persist in the medium term, the 

by Milaha’s management team and approved 
by the Board of Directors, will ensure that we 
continue to invest for the future, to expand 
our core and non-core activities, and further 
strengthen our capabilities to serve our 

As Milaha prepares to celebrate its 60th 
anniversary this year, I would like to express my 
sincere gratitude to each and every one of our 
shareholders and clients for their support of the 
company over the years. Milaha is a stronger 
and more valuable company today because 
of this support. I would also like to thank the 

perseverance and diligence over the years.

the Board of Directors, executive management 
and all the employees of Milaha, I wish to 
express my appreciation to His Highness the 
Emir Sheikh Tamim bin Hamad Al Thani and to 
His Highness the Father Emir, Sheikh Hamad bin 
Khalifa Al Thani, for their vision and guidance, 
which have contributed greatly to the success 
and growth of the company.

Ali bin Jassim bin Mohammad Al-Thani
Chairman of the Board of Directors
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MANAGEMENT 
DISCUSSION & ANALYSIS

Despite the multiple macroeconomic and sector-

711 million, at a time when many of our peers 

from QAR 1.51 billion in 2015 to QAR 1.22 billion 
in 2016. 

the board in our various marine transport 
segments, including container, gas and tanker 

sector is in the midst of a historic downturn driven 
by reduced E&P spending globally and oversupply 

focused on maintaining utilisation and closely 
managing operating costs.

Beyond the short term numbers, as part of our 
multi-year growth strategy, we entered new 
markets, enhanced and expanded our service 

assets to our portfolio. 
Abdulrahman Essa Al-Mannai
President & CEO



Operating Revenue (QR mn)

Maritime & Logistics

Port
Services

Logistics

Fleet

Shipyard Shipping
Agencies

Total

owned and 
operated vessels 
servicing UAE-Qatar 
and India-Qatar 
trades, along with 
in-chartered vessels

total imports

Mesaieed

warehousing, 
contract logistics

• Will operate 3 
large warehouses 

in Qatar (2017)
• Warehousing and 

• Own & operate 1 
Bulk Carrier

• Activities also 
include voyage 
and time 

COA’s, largely 
aggregate related 

• Operate Hamad 
Port through a 
jointly owned 
entity 

• Operate 
Container 

general cargo 

Mesaieed  

• Own & operate 2 

Messaieed
• Services include 
ship repairs as 
well as onshore 

services

own vessels as 
well as 3rd parties   

• Provide agency 
and chandlering 
services to ships 
calling Qatari ports

• +50% market 
share  

Container
Shipping
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2016 Review

pressure in our Container Shipping unit, which still managed to grow its market share and volumes.

2016 Review

 

Port Services: Logistics: Others:

leading to an increase in  
UAE-Qatar market share 

2016

“upsized” throughout the 
year

in land transport and 
contract logistics activities

Awarded long term 

Qatar Chemical Company 
(Q-Chem) 

restructuring in preparation 

Reduction in general/project cargo 
volumes relative to 2015 with 

Joined hands with Qatar Ports 
Management Company (Mwani Qatar) 

15-year concession

Agency and chandlering 
activities negatively 

vessel calls into Qatar, 

sector 

agency operations in Ras 

Shipyard improved 

non-marine work, 
particularly shutdowns

Container Shipping:

TEUs Carried by
Container Feeder

TEUs Handled by
Port Services

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
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Vessel Type LR2 Aframax Handy Clean Handy LPG/ VLGCs
 Tankers Tankers Tankers Ammonia 
Unit USD/day USD/day USD/day USD ‘000/month USD ‘000/month

Rate in Jan 2016 34,000 35,000 20,000 830,000 1,500,000

Year high 34,000 35,000 21,000 830,000 1,700,000

Year low 8,000 7,000 3,000 430,000 380,000

Rate end Dec 2016 15,000 21,000 15,000 430,000 400,000

Source Clarksons Clarksons Clarksons Braemer ACM Poten & Partners

 

Harbour Marine Operations: JVs & Associates:
Overall JV’s & Associates posted a 
12% decline relative to 2015

and Nakilat partnerships were 

vessels servicing the 20-year 

contract

one-year contract

Fully-owned Tanker & Gas Carrier Fleet:

Gas & Petrochem

Fleet Fleet

• Own & operate 

product tankers 

crude carrier

• Own & operate 

carriers partnership 
with Nakilat

2008 & 2009

• Own & operate 
19 mooring / 

in 20 yr, QR 
1.9B contract in 
Mesaieed Port

• Own & operate 

• Own & operate 

under long 
term charter 
contracts

Nakilat (largest 
shareholder)

• Own 15-30% 

carriers, with 

• 25 yr charter 
contracts

 Business Unit Type No. Year Capacity

Harbour
Marine

Operations

Gas
Carriers

Wholly
Owned

LNG Vessels

Gulf LPG JV LNG JV'sTankers

43

62

714

29
0

26
4

89

0

6759

9810
3

14
8

10
5

40
1

27
5

NakilatTotal

43

16

28
3

17
8

56

11
0

10
2

Operating Revenue (QR mn) Share of Results of JV’s 
& Associates (QR mn)

20
14

20
15

 Business Unit Type No. Year

 Pilot Boats 2 2000

 Pilot Boats 1 2007

 Mooring/Service Boats 10 2013

45
6

20
16

Marine
Operations

2016 Review2016 Review

Market Rates for Tankers and Gas Carriers in 2016Market Rates for Tankers and Gas Carriers in 2016

Handy size gas / ammonia carrier rates declined 
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TotalVessel Chartering Services

Operating Revenue (QR mn)

Fleet
                                 Type < 2000 2000 - 2005 2006 - 2011 2011 - 2016 Total

  Safety Standby Vessels  4 4  8

  Anchor Handling Tugs  4 5  9

  Construction Support Vessels 2  1 2 5

  Diving Support Vessels 1  1 1 3

  Platform Support Vessels   1 4 5

  DP2 Anchor Handling Tugs Supply Vessels   1 3 4

  Wireline Support Vessels  2   2

  Multi-Purpose Support Vessels  1 1 1 3

  Liftboat Vessels    1 1

                                 Total 3 11 14 12 40

# Year Built

71
1

58
7

20
14

20
15

57
3

20
16

2016 Review

exploration and production spending by both international and national oil companies contributed to a historically-depressed 

2016 Review

47
7

41
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0

engineers

other ancillary services
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Real Estate Qatar Quarries Total
• Consists of Qatari equities
• QR 4.1B Available for Sale 
Portfolio; limited activity

• QR 485M Held for Trading 
Portfolio actively managed & 
traded inhouse

Dividend income from both 

• Portfolio of Commercial & 

in Qatar

rental income

Thumama and a residential 

Investments

17
1

18
6

11
5

11
3

49
1

63
1

Capital

20
15

40
9

20
16

2016 Review2016 Review

2016 Review2016 Review

Marine Sales & Service Travel & Tourism Total

• Distribute bunker to 
vessels calling Qatari 

• Pass through revenue 

• Distributor for marine 

lubricants

travel agency

Bunker Sales

4444

54 3

Equipment Trading
Agencies

• Dealer / distributor for 
trucks and heavy 

15
7

14
1

42
1

39
6

Trading
Operating Revenue (QR mn)

20
15

31
2

20
16

 

Travel & Tourism:Marine Sales & Service:Bunker:

Qatar market

Volume of lubricants 

a result of higher volumes

Trading Agencies:

Operating Revenue (QR mn)
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CORPORATE GOVERNANCE
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Qatar Navigation (Milaha) Q.P.S.C (the Company) 
was incorporated on 5 July 1957 as a Qatari 
Shareholding Company and its shares are publicly 
traded in Qatar Exchange. The company’s 
operational and commercial activities include 
marine transport, acting as agent for foreign 
shipping lines, providing overseas services, selling 
transportation vehicles and industrial equipment, 
repairing ships, manufacturing and installation 

chartering vessels, and investing in real estate. 
The Company has a branch in Dubai, UAE which is 
engaged in various trading activities.
The Company acquired all the shares of Qatar 
Shipping Company in 2010. Prior to that, the 

capital was acquired in 2010. As a result of the 
acquisition, the Company gained full ownership 

subsequent to the acquisition of Qatar Shipping 
Company.
The authorized and fully paid up capital of the 
Company amounts Qatari Riyals 1,145,252,000; 
accordingly the number of shares is 114,525,200. 
Presently the total number of Company 
employees approximates 3, 019.

 The Company’s Corporate Governance requires 
the determining of certain regulations and 
processes necessary for implementing the 
policies, procedures and measures that will 
establish relations between the management 
and the stakeholders. The objectives of 
Corporate Governance are to increase the 
returns to the stakeholders and various parties 

and control over the Company’s activities, 
while maintaining integrity and objectivity. 
In broader terms, governance describes 
why developing an organizational structure 
can enable a company to better manage 
its resources within a legal framework. It 
also describes how adopting international 
standards will enable a company to realize 
transparency, integrity, and trust in the 

lenders in the company and encouraging them 
to enter into transactions with the Company 
within their strategies. Qatar Navigation 
believes that applying a proper corporate 
governance framework and principles is 
essential to assist the Company in achieving 
its goals and realizing better performance; 
moreover that would improve its working 
environment internally and externally, protect 
the interests of shareholders, and assist 
the company in distributing the roles and 
responsibilities perfectly.

 Qatar Navigation is committed to 
strengthening its Corporate Governance 
practices in line with local and global 
standards. The Board of Directors is committed 
to the setting of proper governance rules 
which involve the highest standards of 
independence, supervision, and transparency 

and future investors. In order to substantiate 
this commitment, the Board sought the help of 

for monitoring adherence to Corporate 
Governance Practices and improve internal 
control. The Governance report sheds light 
on the main elements of the control system 
which were designed and implemented during 

December 2016.

 The Company’s Governance system includes 
the Board of Directors’ Charter adopted by the 
Board members, which outlines the duties and 
responsibilities of the Board. One of the most 
important trustworthy duties of the Board 
of Directors is to be loyal to the interests of 
the Company and its shareholders. This duty 
requires the Board to side with the interests of 
the Company and shareholders counter to their 
personal interests, always and faithfully. The 
Board of Directors is required to rely on clear 
and transparent information and with due 

the Company and shareholders.

 The Board of Directors is also responsible 
for directing the general investment policy 
of Milaha, supervising the Company’s 
management activities, and setting the 
Company’s strategic targets. Under Qatar’s 
Commercial Companies Law and the 
Company’s Articles of Association full powers 
and authorities have been vested on the Board 
of Directors for managing and running the 
whole Company’s business. 

 The Board of Directors consists of eleven 
members, and the membership term for 
each Director is three years. Election of 
the Board members may occur as per the 
Company’s Articles of Association and 
the Qatari Commercial Companies Law. 
The Board of Directors’ current term 
began in April 2015 for a period of three 
years (i.e. 2015- 2016- 2017). 

 The following table presents information 
relating to the Board members: 



No. Name Membership Position in Function Representation Number 
  since the Board  in other  of Shares
     companies

1. Sheikh Ali bin Jassim bin
 Mohammad Al-Thani

2. Sheikh Khalid bin Khalifa Al-Thani

3. Sheikh Jassim bin Hamad bin 
 Jassim Jabor Al-Thani

4. Mr. Adil Ali Bin Ali 

5. Mr. Sulaiman Haidar Sulaiman 

6. Mr. Ali Ahmad Al-Kuwari 

7. Mr. Saad Mohammad
 Saad Al-Romaihi 

8. Mr. Ali Hussain Al-Sada 

9. Mr. Hamad bin Mohammad 
 Al-Mana  

10. Dr. Mazen Jassim
 Mohammad Jaidah

11. Mr. Salman Abdullah Abdulghani 
 
    

  2003 Chairman  Non–Executive   101,574

  2012 Deputy Non-executive and Qatar 9,863,964
    Chairman non-Independent Petroleum

  2000 Member Non-executive and   144,403
      non-Independent

  1994 Member Non-executive and Ali bin Ali  1,863,034
      non-Independent Organization

  2003 Member Independent and  40,000
      Non-executive 

  2005 Member Non-executive and  51,000
      non-Independent

  2010 Member Non-executive and  46,000
      non-Independent

  2010 Member Non-executive and   1,070,180
      non-Independent

  2009 Member Non-executive and   969,262
      non-Independent

  2009 Member Non-executive and   98,326
      non-Independent

  2015 Member Non-executive and  84,824
      non-Independent

 The Board of Directors has the widest 
authorities necessary for reviewing and 
setting the Company’s strategic goals 
and targets, and it is responsible for 
achieving these objectives and targets 
by monitoring the implementation of 
the policies, through the executive 
management. Under Qatar’s Commercial 
Companies Law and the Company’s 
Articles of Association, the Board of 
Directors invites the shareholders for 
attending the ordinary or extraordinary 
general assembly meetings in order 
to obtain their approval on issues and 
resolutions which are not within the 
Board’s authority. The Chairman will 
practice his responsibilities independent 
of the responsibilities of the President 
and CEO of the Company, who is 
appointed by the Board of Directors. The 
organizational structure of the Company 

either of them separately.

 According to the Company’s Articles of 
Association and the Board’s Charter, 
the duties of the Chairman include, for 
example but not limited to, the steering 

ensure that the Board members are 
obtaining timely full information on the 
Board’s work, and that essential issues 

as per the agenda of each meeting, and 
that any issue proposed by any Board 
member is taken into consideration. 
The Chairman may delegate this role to 
another Board member.

 The Board holds its periodic meetings 
according to a pre-approved schedule. 
At least six meetings should be 
held annually as per the Articles of 
Association of the Company and 
according to the Qatari Commercial 
Companies Law No. 15 of 2015.

 A Board meeting is held upon a call 
from the Chairman or his deputy (in 
the Chairman’s absence) shall invite for 
the meeting. A meeting may also be 
invited for when two Board members 
so request. Invitations should be sent at 
least seven days prior to the scheduled 
meeting date along with a detailed 
agenda. The Board of directors has 

 The Board has appointed a lawyer to 
act as the Board Secretary working 
under the direct supervision of the 
Board’s Chairman. The Board Secretary 
has experience in preparing the Board 
meeting agenda, ensuring that the 
invitations for Board meetings are 
delivered to all Board members, as 
well as recording, maintaining, and 
distributing the meeting minutes to the 
members of the Board. After the Board 
approves the minutes, the Secretary 
distributes them to the relevant 
departments. The Secretary is also 
assigned with the task of following up 
on the implementation of the Board’s 
decisions and presenting a report on the 
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for their review. The report will either 

issued by the Board are executed, or 
present the reasons behind the failure 
to execute the decision(s). The Secretary 
is also responsible for ensuring the 
distribution of information relating to 
the Company as and when requested by 
members of the Board. 

 The Board members have the right 
to utilize the services of the Board 
Secretary and his/her advice. The 
Board’s Secretary can only be appointed 
or dismissed by a Board of Directors 
resolution.

 The Board of Directors establishes 
Committees reporting to Board which 
will assess the performance of each of 
the committees based on standards set 
in the corporate governance charter. 
Generally, the Board committees do 
assist the Board in performing its 
duties, and carrying out the overall 
responsibilities of the Board in managing 
the Company.

 The Board of Directors has established 
four committees for assistance and to 
facilitate the execution of the Board’s 
obligations and responsibilities. The 
committees were:

 1. Executive Committee
 2. Audit Committee
 3. Incentive and Remuneration 

Committee
 4. Nomination Committee

 The tables below show the formation of 
the Committees with brief description of 
the duties assigned to each:

 This committee was initially formed 
in March 2009, then it has been 
reformed in the subsequent terms 
of the Board.  The most important 
duties of the Committee, according 
the Executive Committee’s Charter 
Is overseeing the investment 
activities, which are outside the 
authority of the Chairman and the 

to protect the interests of the 
Company from potential risks. 

 This committee was initially 
established in 2003, and then has 
been repeatedly reformed in all 
subsequent terms of the Board. 
The duties of the committee 
include assisting the Board in 
carrying out its supervisory 
responsibilities by reviewing the 

shareholders and other relevant 
parties. The Audit Committee 
also oversees and reviews the 

reports prepared by the Internal 
Audit and External Auditors. 
The committee monitors the 
compliance of Departments with 
the Board policies and applicable 
laws, regulations, and authoritative 
instructions. The committee also 
submits periodical reports about 
the results of its activities to the 
Board. The committee does not 
include any member who was 
previously employed with the 
Company’s external auditor. The 
committee held four meetings in 
the year 2016.

No. Name of the Member Position

1. Sheikh Khalid bin Khalifa Vice Chairman
 Al-Thani Chairman of the
  Executive Committee

2. Sheikh Jassim bin Hamad  Board member
 bin Jassim Jabor Al-Thani Member of the
  Executive Committee

3. Mr. Adil Ali Bin Ali Board member
  Member of the 
  Executive Committee

4. Mr. Ali Ahmad Al-Kuwari Board member
  Member of the 
  Executive Committee

5. Mr. Hamad bin Mohammad  Board member
 Al-Mana  Member of the 
  Executive Committee

No. Name of the Member Position

1. Mr. Sulaiman Haider Board member 
 Sulaiman Chairman of Audit  
  Committee

2. Dr. Mazen Jassim Jaidah Board member  
  Member of Audit  
  Committee

3. Mr. Salman Abdullah Board member
 Abdulghani Member of Audit  
  Committee
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Committee
 This Incentive and Remuneration 

Committee was formed by the 
Board in September 2010, and then 
it has been repeatedly reformed 
in all subsequent terms of the 
Board. Its duties include setting 
the remuneration policy for 
Board members and Company’s 
employees, and ensuring proper 
implementation of these policies.  
The remuneration for the executive 
management will be based on the 

 

 The Nomination Committee was 
formed in the last quarter of 
2014. The duties of the committee 
include reviewing the nominations 
for the Board of Directors’ 
membership and monitoring 
adherence to Qatar’s Commercial 
Companies Law, Company’s 
Articles of Association, and 
standard corporate governance 
rules. The Nomination Committee 
presents the list of nominees for 
election in the General Meeting. 
The Nomination Committee 
also performs an annual self-
assessment of the Board.  

 The remuneration for the Board 
members is determined in accordance 
with Article (40) of the Company’s 
Articles of Association and Article (119 
of Qatar’s Commercial Companies Law. 
Moreover, the Board recommends 
the amount of cash compensation for 
the Board members assigned with 
management responsibilities in the 
Company.

 In addition to the Board committees, 
as part of the overall governance 
framework, the Company has formed 
management committees to oversee the 
main business activities.  

 In addition to the provisions of Milaha’s Articles 
of Association and the Board of Director’s 
Charter, the company adopts the policy 
detailed below regarding its transactions, for 

trading:

 The Company’s policy for preventing 

comprise general rules and procedures 
that govern the Company’s involvement 
in any commercial transaction with a 
related party. In general the company 
may not enter into any commercial 
transaction or contract with a related 
party, without fully observing the terms 
and conditions provided for in the 
Commercial Companies Law and the 
Company’s policy on related parties, 
including the principles of transparency, 
equity, and disclosure.

 In the event of presenting to the Board’s 

or a commercial transaction between the 
Company and a member of the Board 
or a related party, this matter should 
be discussed in the absence of the 
concerned Board member. The member 
should never participate in voting on the 
transaction, and the transaction should 
be made according to market prices 
and on absolute commercial basis, and 
without including conditions contrary to 
the interests the Company.

 On the occurrence of such transactions 
they should be disclosed in the annual 
report which will be presented in the 
General Assembly meeting following 
these commercial transactions.

 The trading in the Company’s shares and 
other securities by members of the 
Board, executive management and key 
personnel should be disclosed. The 
Company is adopting obvious rules and 

No. Name of the Member Position

1. Mr. Adil Ali Bin Ali Board member  
  Chairman of the  
  Remuneration  
  Committee

2. Mr. Saad Mohammad  Board member
 Al-Romaihi Member of the  
  Remuneration  
  Committee

3. Mr. Sulaiman Haider Board member
 Sulaiman Member of the  
  Remuneration  
  Committee

No. Name of the Member Position

1. Saad Mohammad  Board member
 Al-Romaihi Chairman of   
  Nomination   
  Committee

2. Dr. Mazen Jassim Jaidah Board member 
  Member of   
  Nomination   
  Committee

3. Mr. Ali Hussain Al-Sada Board member  
  Member of   
  Nomination   
  Committee
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procedures governing such trading based 
on the procedures in force in Qatar 
Exchange.

 Ensuring the attendance of the members 
of the Executive Committee, Incentives 
& Remuneration Committee, Nomination 
Committee, Audit Committee and 
internal auditor, and representatives 
of the external auditors in the General 
Assembly Meetings.

 To hold induction session for the new 
Board members in order that they 
attain understanding of the Company’s 
activities and operations, and become 
fully aware of their obligations.

  The Board members are responsible 
for understanding their role and duties 
and for educating themselves about 

issues, and the operations and activities 
of the Company. For this purpose, the 
Board should approve and implement 

aimed at augmenting the skills and 
knowledge of the Board members.

  The Board members should always be 
aware of the latest developments in 
the area of governance and of the best 
relevant practices.

  The Board members should regularly 
attend the meetings of the Board. In 
the event of absence, the provisions of 
Article No. (36) of the Company’s Articles 
of Association and the Board’s Charter 
will be applied.

 
- Nomination Committee

 As per the conditions mentioned in the 
Commercial Companies Law and the Company’s 
Articles of Association, the following should be 
observed:

  Nomination and appointment of the 
Board members should take place in 
accordance with the procedures stated in 
the Commercial Companies Law and the 
Company Articles of Association.

 The Board of Directors formed a 
Nomination Committee in 2014 which 
has been re-formed in 2015 from among 
the Board members prior to the next 
election of the Board members. The 
Nomination Committee is required to 
verify the applications of nomination 
to the membership of the Board of 
Directors, ensure the application’s 
conformity with the conditions provided 
for in the Commercial Companies Law, 
Company’s Articles of Association, as 

well as the stipulation of Clause no. 
(15) of the Governance charter. (The 
nomination through the Committee 
does not prevent any shareholder of the 
company from standing by himself or 
from being nominated to the election)

  Nomination should take into account, 
among other things, the ability of 
candidates to departing ample time 
for carrying out their duties as Board 
members, in addition to own skill, 

(professional, technical and academic), 
and personality.  Nominations should 
also take into account “the appropriate 
guidelines for nominating the Board 
members” which are subject to changes 
by the Authority from time to time.

 The Nomination Committee should 
approve and publish its framework in 
a way which accurately describes its 
authority and its role, in accordance with 
the Nomination Charter approved by the 
Board of Directors.

  The role of the Nomination Committee 
will include conducting an annual self-
assessment of the Board’s performance. 
Board self-assessment mechanism has 
been developed and the self-assessment 
exercise will be performed in 2016.

  The Nomination Committee must 
observe any conditions or requirements 
in connection with nominating, electing, 
or appointing Board members issued by 
any other authority.

 The Internal Audit Department is 
responsible for providing Milaha’s Board 
of Directors with reasonable assurance 

system, internal controls, and risk 
management systems pertaining to 
Milaha and all its subsidiaries.

 The Internal Audit Department 
enjoys full independence in order 
to perform without limitations and 
express its opinion objectively, owing 
to its reporting directly to the Audit 
Committee formed by Milaha’s Board of 
Directors. The management of Milaha is 
responsible for supporting the Internal 
Audit Department in order to ensure its 
independence.

 The Internal Audit Department 
is responsible for performing an 
independent review on the Company’s 
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regulations, procedures, and internal 

or any other premises, and for submitting 

 The Internal Audit department is 
responsible for evaluating the internal 
controls responsible for preventing 
the misusing of the company’s assets 
and properties. The Department 
also conducts surprise warehouse 
inventory stock taking and cash counts 

are conducted to verify the existence 

are recorded properly. The internal 
audit is responsible for ensuring that 
the operational processes are in line 
with approved policies and procedures 
which involve robust internal controls 
corresponding to each process of 
operations. The Internal Audit function 
is the strengthening of the integrity and 

units of the company.

 The Internal Audit Department is 
responsible for ensuring that all the 
Company activities are compatible with 
the Company’s policies and procedures, 
applicable laws in the State of Qatar, 
and the obligations set out in the 
contracts signed by the company, and 
also responsible for ensuring that the 
Company follows the best standards and 
business benchmarks.

 The Internal Audit Department is 
responsible evaluating the Company’s 
operational procedures and identifying 
to what extent the results are matching 
with set targets, and identifying the 
extent the procedures implemented are 
matching with the plans.

 The Internal Audit Department is 
responsible for evaluating the design of 
the data processing electronic systems 
of the Company, and for the essential 

system.

Vice President - Internal Audit prepares 
a risk based internal audit plan and an 
audit program and present them to the 
Audit Committee for approval.

 The audit plan and the audit program 
cover the Company and all its business 
units and no activity is excluded from the 
scrutiny of internal audit. The internal 

examine any documents or records they 
deem necessary for carrying out their 
obligation.

 The Internal Audit Department is 
responsible for executing the audit plans 
and programs approved by the Audit 
Committee and submitting periodic 
reports which include their observations 
and recommendations to the Audit 
Committee. The Audit Committee 
periodically presents reports to the 

provides assurance to the Board about 
the existence of a sound internal control 
system in the Company. 

 The external auditors are appointed by the 
General Assembly upon recommendations 
of the Board of Directors. In the General 
Assembly meeting held on 16 March2016 the 
shareholders approved the appointment of 
M/s KPMG as the company’s external auditor 

working independently from the Board of 
Directors and the Company’s management.

 The Company usually ensures the absence 

Company and the external auditors before 
their appointment. If it appeared, after their 
appointment, that the matter had been 
otherwise, the external auditor should be 
replaced. The external auditor or any of his 

occupy any position in the Company.

 The external auditors perform an independent 

prepared as per International Financial 

reports are published in local newspapers in 
both Arabic and English languages and are also 
posted on the Company’s website and Qatar 
Exchange’s website to allow the  shareholders 
and the public in general to access the 
Company’s information.

 The external auditors have the right to 
examine any records, books and documents in 
the Company and to ask for any information 
deemed necessary to perform their duty as 
auditor.

 Further, the external auditors has to attend 
meetings with the Audit Committee and 
with the Board. They also attend the General 
Assembly meetings to answer questions raised 
by the shareholders regarding the Company’s 
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 The Company is fully committed to abiding 
by QFMA disclosure requirements. The major 
events of the Company should be disclosed to 
Qatar Exchange and to the media according to 
the instructions of QFMA and requirements 
of the company’s Articles of Association. A 

to the shareholders prior to the General 
Assembly meeting. The annual report should 
be distributed to the shareholders in the 
General Assembly meeting. The annual report 
will include important information pertaining 

statements prepared as per the International 
Financial Reporting Standards. Disclosed below 
is the number of shares held by the Board 
members and by major shareholders as of 
31/12/2016:

- Number of shares held by the Board members :  
14,332,567

- Number of shares held by major shareholders :  
37,357,299

 The Company maintains up-to-date 
accurate records of the shareholdings 
based on information obtained from 
Qatar Exchange.

 According to the instructions issued by 
Qatar Exchange to listed companies, 
the shareholder records are deposited 
with Qatar Securities Central Depositary 
Authority which is the party responsible 

has delegated the task of maintaining 
and organizing this record, in accordance 
with Articles (159) and (160) of the 
Commercial Companies Law. Any 
shareholder has the right to approach 
Qatar Securities Central Depositary 
Authority for viewing the record book as 
per the controls issued by Qatar Financial 
Markets authority. 

 Every shareholder has the right to 
view the company’s Memorandum 
of Association and the Articles of 
Association and obtain general 
information about the Company as per 
the controls provided for in this regard. 

 Milaha has a website where, according 
to law, charter, and relevant rules, all 
disclosures and general information that 
should be made public are posted.  

of Dividends
 The Board of Directors presents to the General 

Assembly a clear policy on the distribution 
of dividends as per the company’s Articles of 

Association and Commercial Companies Law, 

of both the Company and the shareholders.

 The Capital structure is disclosed in the 
Company’s Annual Report. Which is 
presented to the shareholders General 
Assembly according to International 
Accounting and Auditing standards. The 
Company’s authorized and fully paid-up 
capital amounts to QR 1,145,252,000 
corresponding to 114,525,000 shares.

 In the event that substantial transactions 
are approved while the minority 
shareholders voted against them, the 
Board of Directors should ensure the 
protection of the minority shareholders.

The Board is abiding by Article (7) of 
the company’s Articles of Association 
through a mechanism that ensures 
equal rights for all the shareholders in 
the sense that ownership of a single 
shareholder, whether being a natural or 

share capital.

 The Company’s executive management is 
safeguarding the rights of the stakeholders 
and related parties (i.e. shareholders, 
employees, creditors, clients, customers, 
suppliers, investors, etc.)

 The Board of Director do ensure the 
application of principles of fairness and 
equality among all employees without 
discrimination on the basis of race, gender or 
religion.

 The higher executive management is 
also undertaking the role of distributing 
incentives to the employees according to the 
remuneration policy approved by the Board.

 Under the provisions of the Company’s 
Personnel Regulations the executive 
management is required to encourage 
the employees by boosting positive work 
environment in the Company, and resolve 

productivity and performance,  encourage 
them to unfold their problems freely to their 
managers.

 The Board has adopted a mechanism allowing 
employees of the company to notify the 
Board about any suspicious behavior which 
may constitute legal violations or cause 
damages to the Company. The Board do ensure 

protect them from any harmful reaction by 
their managers or other employees.
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 The shareholders do enjoy the rights secured 
to them by the Commercial Companies 
Law and the Articles of Association, and 
Governance Charter of the Company. Each 
shareholder who attends the General 
Assembly meeting has the right to discuss the 
topics listed in the agenda and direct questions 
to the Board members and the auditors. The 
Board members must respond to the questions 
and inquiries raised by the shareholders to the 
extent that does not endanger the Company’s 
interest.

 The shareholders also have to exercise 
their voting rights at the General Assembly 
meeting, and may also delegate their voting 
right to another member who is attending the 
meeting.

 The annual General Assembly meeting of 
shareholders is held in accordance with Article 
(49) of the Company’s Articles of Association 
and the provisions of Commercial Companies 

will be sent to the stakeholders, Qatar 
Exchange, and QFMA and published in the 
local newspapers and the company’s website. 

statements will be provided to shareholders 
before the scheduled meeting to allow them 
to discuss the contents of the report with the 
Board of Directors.

 The Company maintains good relations 
with the shareholders through open and 
transparent communication channels. 
Information is regularly provided to the 
existing and prospective investors and 
related parties through the website of 
Qatar Exchange and various media outlets 
in addition to the company’s website: www.
milaha.com. The website provides detailed 
information to the shareholders about the 

and other important information. This will be 
through accessing the Shareholders & Investor 
Relations window on the Company’s website.

 The Company has never been subject to any 

for non-compliance with laws and regulations 

if any, would have impaired the shareholders’ 
rights.
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

items adopted by the company (in 
governance policies) in compliance 
with Article 1:
• Independent Board Member
• Non-executive Board Member
• Major Transaction
• Substantial Commercial or 

Financial Transactions
• Related Party
• Relative

• The Company has 

referred to in the 
corporate governance 
code for companies 
listed on Qatar 
Exchange, and regulated 
by Qatar Financial 
Markets Authority 
(QFMA).

Comply or 
Clarify

Governance Report is prepared 

compliance with QFMA standards 
and provides explanations for 
items not complied with and the 
reasons and rationale for non-
compliance

• The report has been 
prepared in accordance 
with QFMA corporate 
governance code, which 
is based on the principle 
of “ “ comply or explain 
the reasons for failing to 
comply”

The company 
should 
adhere to the 
principles of 
governance

3-1
The Board shall ensure the 
company’s compliance with QFMA 
Code

• The Board of Directors 
has the authority 
for reviewing and 
updating the Company’s 
strategic targets and 
is responsible for 
achieving these targets 
through monitoring 
the application of the 
strategies by executive 
management, as 
outlined in Qatar’s 
Commercial Companies 
Law and the Company’s 
Articles of Association.

3-2
The Board shall review and 
update the approved governance 
applications regularly

3-3 
The Board shall set and 
periodically review rules of 
professional conduct for Board 
members, company employees 
and consultants. (Such Rules of 
Professional Conduct may include 
but not limited to the Board’s 
Charter, Audit Committee Charter, 
Company Regulations, policy 
of Related Party Transactions 
and Insider Trading), the board 
shall also review the rules of 
professional conduct periodically 
for ensuring that such rules are 

company

Board’s 
charter

The Board shall approve its 
charter, which should detail the 
responsibilities and duties of the 
board members that they should 
fully adhere to. The charter should 
be drafted in accordance with the 
provisions of this system and as 
per the guidelines attached to 
the system. When reviewing the 
charter, the amendments intro-
duced by the Authority from time 
to time should be considered, the 
charter should be published by the 
board on the company’s website, 
available to the public

• The Board’s Charter has 
been published on the 
Company’s website.
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

Board’s role 
& responsibil-
ities 

5-1
The company shall be managed 

of directors which shall be 
individually and collectively 
responsible for management of 
the company appropriately 

• The Board of Directors 
is also responsible for 
directing the general 
investment policy 
of the Company, 
supervising the 
Company’s management 
activities, and setting 
the Company’s strategic 
targets. Both Qatar’s 
Commercial Companies 
Law and the Company’s 
Articles of Association 
gave the Board of 
Directors full control and 
authority for managing 
the Company

• The Board of Directors 
has the authority 
to set and revise 
the Company’s 
strategic targets and 
is responsible for 
achieving these targets 
through monitoring 
the implementation of 
the strategies by the 
executive management 
as stipulated in Qatar’s 
Commercial Companies 
Law and the Company’s 
Articles of Association. 

• The Board of Directors 
has already developed 
appropriate governance 
rules which include 
the highest controls 
of independence, 
supervision, and 
transparency in order to 

of current and future 
investors.

• The Board of Directors 
is undertaking the 
role of forming 
subordinate Committees 
and assessing the 
performance of 
these committees 
on the basis of the 
standards set out in the 
Corporate Governance 
Charter.  Generally the 
Committees assist the 
Board in carrying out 
its responsibilities & 
duties in managing the 
Company.  The Board 
of Directors has formed 
four committees for this 
purpose.

5-2 
In addition to the board 
obligations and responsibilities 
stated in the board of directors’ 
charter, the board shall undertake 
the following tasks:

5-2-1 
Approving the company’s strategic 
targets, appointing the mangers, 
determining their compensations 
and way of replacing them, 
reviewing the performance of 
the management and ensuring 
that plans for succession to the 
company’s administration are in 
place 

5-2-2 
Ensuring the company’s 
compliance with the relevant 
laws and regulations and the 
compliance with the company’s 
articles of association, the board 
shall also be responsible for 
protecting the company from any 
illegal, abusive or inappropriate 
actions and practices. 

5-3
The board has the right to 
delegate some of its powers to 
special committees to undertake 
certain duties; and the committees 
shall perform their tasks under 
clear written instructions 
regarding the nature of tasks. In all 
cases the board is held responsible 
for the powers or authorities it 
delegates and for the actions of 
these committees.
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

obligations 
of the Board 
members

6-1
The board shall represent all 
shareholders , carry out due 
diligence in managing the 
company, and comply with the 
corporate authority as outlined 
in relevant laws and regulations 
including this system and the 
board’s charter

• The Company’s 
Governance Structure, 
including the charter 
adopted by the Board 
of Directors, is compiled 
in accordance with the 
provisions of Article no. 
(4) of QFMA Corporate 
Governance Code, which 
outlines the duties 
and responsibilities of 
the Board. One of the 
most important duties 
entrusted to a Board 
of Directors is to act 
to the best interest 
of the Company & 
shareholders. This duty 
requires the Board to 
place the interests of 
the Company and its 
shareholders above their 
own interests and to 
perform always faithfully 
and with due diligence.                                                                                                                                      

• Board members shall 
always act on clear 
information, faithfully 
to protect the interests 
of the company and 
shareholders

6-2 
Board members shall always act 
on clear information, faithfully 
to protect the interests of the 
company and shareholders

6-3
The board members should 

responsibilities towards the 
company

Segregation 
of  the 
positions of 
Chairman and 
the CEO

7-1
The same person may not hold 
or exercise both the position of 
chairman with the position of CEO 
or any other executive position in 
the company

his responsibilities 
independently from the 
responsibilities of the  
President & CEO

7-2
In all cases, no single person shall 
have unfettered decision making 
power.

Duties of the 
chairman 

8-1
The chairman shall be responsible 
for ensuring the proper 
functioning of the board in an 

including the board members’ 
timely receipt of complete and 
accurate information

• According to the 
Company’s Articles of 
Association and the 
Board’s charter, the 
duties of the Chairman 
include, but are not 
limited to, ensuring that 
Board members are 
adequately informed 
of all Board-related 
matters timely, ensuring 
that essential issues 
are discussed properly 

the agenda of each 
meeting, and taking 
into consideration any 
issue proposed by any 
member in the Board. 
The Chairman may assign 
this responsibility to 
another Board member, 

8-2
The chairman may not be a 
member of any board committees 
mentioned in this code

8-3
The duties and responsibilities 
of the chairman, along with the 
duties mentioned in this code, 
shall include but not limited to the 
following:
1. Ensure that the board discusses 

and timely manner
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

Duties of the 
chairman 

2. Approve the agenda of 
every board meeting taking 
in consideration any matter 
proposed by any board 
member, this task may be 
delegated by the chairman 
to a board member but the 
chairman shall remain solely 
responsible for any actions 
performed by the board 
member

 however the 
Chairman remains 
responsible for 
ensuring that the 
assigned Board 
member performs 
his task properly. 
The Chairman 
encourages all 
Board members 
to participate 

Board activities 
to ensure that 
the Board is 
functioning in the 
best possible way. 
The Chairman 
also ensures 

communication 
with the 
shareholders is 
maintained and 
that the opinions 
of shareholders 
are conveyed to 
the Board.

• In 2016 the 
Nomination 
Committee 
completed the 
mechanism for 
assessing the 
Board. 

3. Encourage all board members 

participate in performing the 
duties assigned to the board 
to ensure that the board is 
functioning to achieve the 
interests of the company

communication channels are 
in place with the shareholders 
and that their points of view 
are received by the Board.

of the non-executive board 
members in particular and 
encourage any constructive 
relations between executive 
and non-executive board 
members

6. Ensure the completion of 
annual assessment of the 
Board’s performance.

Board
composition

9-1 
The board’s composition shall be 
outlined in the company’s articles 
of association, such composition 
must include executive and non-
executive board members as well 
as independent board members to 
ensure that decisions of the board 
are not dominated by an individual 
or by a small group 

• Election of the 
Board members 
may take place 
as per the 
Company’s Articles 
of Association 
and Qatar’s 
Commercial 
Companies Law as 
amended and it is 
currently in force.

• One of the most 
important duties 
entrusted to the 
Board of Directors 
is to work for 

Company and its 
shareholders.

• This is due to the 
amendment of 
the terms and 
conditions included 
in the Corporate 
Governance 
System for listed 
companies on 27 
January 2009 which 
resulted in altering 
the stipulation 
of the Article 
from addressing 
the period of 
membership of a 
Board’s member 
to providing for 
the percentage of 
shareholding of 
an independent 
Board member. 
Accordingly, the 
percentage of 
shareholding of 
an independent 
member shall not 
exceed the number 
of shares required 
for ensuring his 
membership in the 
Board of Directors

9-2
At least one third of the board 
members must be independent 
members, and the majority of 
members must be non-executive 
members

9-3
A Board member must have 
adequate experience and 

his duty to achieve the interests of 
the company, and he should give 
ample time for working to achieve 
the company targets

9-4
The candidate to a position of 
independent board member shall 
not be holding shares more than 
the number of shares required 
to ensure his membership in the 
board of directors
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

Non- 
executive 
board  
members

10-1
Duties of non-executive board 
members include but not limited 
to the following:

10-1-1
Participation in the board 
meetings and give their 
independent opinion in relation 
to strategic issues, policy, 
performance, accountability, 
resources, key appointments and 
work standards

• Duties of non-executive 
members of the Board 
of Directors include, 
but not limited to, 
the following: Non-
executive Board 
members participate 
in Board meetings and 
provide independent 
opinion on the strategic 
issues, performance 
and accountability, 
key appointments, 
and work standards 
etc. They also give 
priority to the interests 
of the Company 
and shareholders 
in the existence of 

They participate in 
the Company’s audit 
committee to evaluate 
the Company’s progress 
towards achieving its 
agreed targets. This 
involves reviewing 
performance reports 
which include annual, 
bi-annual and quarterly 
reports. They also 
oversee the developing 
of the corporate 
governance policies and 
procedures and oversee 
the application of these 
policies and procedures 
depending on their 
skills, experiences, 
specializations, and 

achieved through their 
association with various 
committees, regular 
attendance of the Board 

participation in the 
general assemblies, and 
their understanding 
of the shareholders’ 
requirements and 
opinions. Usually most 
of non-executive Board 
members seek the 
opinion of independent 
consultants on issues of 
the Company.       

10-1-2
Ensuring that priority shall be 
given to the company’s and 
shareholders’ interests in case of 

10-1-3
Participation in the company’s 
audit committee

10-1-4
Monitoring the company’s 
performance for realizing 
the targets agreed upon and 
reviewing its performance reports 
including the annual, half yearly 
and quarterly reports

10-1-5
Overseeing the laying down of 
procedural rules of Corporate 
Governance and ensure that 
such rules are implemented in 
accordance with such rules

10-1-6
Making their skills, experiences 
and diverse specializations 
available to the board of directors 

through their regular presence 
in the board meetings and their 

meetings and understanding the 
shareholders’ opinions in balanced 
and appropriate ways.

10-2
The majority of the non-
executive board members may 
ask for obtaining the opinion of 
independent external consultant 
at the company’s expense, in 
relation to any issue relevant to 
the company
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

Board 
meetings

11-1 
The board shall hold meetings 
regularly to ensure that the board 

The board should hold at least 6 
meetings annually, minimum one 
meeting every 2 months

• The Board holds periodic 
meetings according to a pre-
approved schedule. No less 
than six meetings should 
be held annually as per the 
Articles of Association of 
the Company and the Qatari 
Commercial Companies Law. 

• A Board meeting is held 
upon a call from the 
Chairman or his deputy (in 
case of Chairman’s absence). 
A meeting may also be held 
if two Board members call 
for a meeting. Invitations 
should be sent at least seven 
days before the meeting 
date along with a detailed 

year ending 31 December 
2016 the Board of directors 
did hold 5 meetings in 
addition to some resolutions 

11-2
The board shall meet when invited 
by the chairman or upon a written 
request presented by 2 board 
members, the invitation and the 
agenda shall be sent to the board 
members at least one week before 
the scheduled meeting, given that 
any board member have the right 
to add any issue to the meeting’s 
agenda

Secretary of 
the Board 

12-1
The board shall appoint a board 
secretary to perform the following 
duties: recording the minutes 
of board meetings and maintain 
the board decisions in a special 
record in a serial number, and 
reports raised to the board. The 
board’s secretary shall, under 
the chairman’s supervision, 
maintain and distribute the 
working papers of the meetings 
and the documents and the 
information and the agenda and 
shall coordinate with the board 
members and other stakeholders 
including the shareholders , the 
management and employees

• The Board appointed a 
lawyer as Board Secretary 
to work under the direct 
supervision of the 
Board Chairman. The 
Board Secretary is well 
experienced in preparing 
the Board meeting agenda, 
ensuring that Board meeting 
invitations are delivered to 
all Board members, and in 
recording, maintaining, and 
distributing the meeting 
minutes to the Board. 
After the Board approves 
the minutes, the Secretary 
distributes them to the 
relevant departments. The 
Secretary is also assigned 
the task of following up 
on the implementation of 
the Board’s decisions and 
submitting a report on 

at every meeting for their 
review. The report will either 

that all decisions issued by 
the Board are executed, or 
present the reasons behind 
the failure to execute the 
decision(s). The Secretary 
is also responsible for 
ensuring the distribution 
of information relating to 
the Company as and when 
required by members of the 
Board.  

12-2
The board secretary shall ensure 
that board members are having 
full and timely access to the 
minutes of board meetings, 
information, documents and 
records pertaining to the board of 
directors

12-3 
Board members shall have access 
to the services and advises of the 
board secretary

12-4
the board shall have the sole right 
to appoint or remove the board’s 
secretary
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

Secretary of 
the Board 

12-5
It’s preferable that the 

of a professional accredited 

recognized or chartered body of 
corporate secretaries or a lawyer 
or a graduate from a recognized 
university or equivalent, having 
at least 3 years of experience in 

listed company.

 The Board members have 
the right to utilize the 
services of the Board 
Secretary and request his 
advice.   The Secretary 
can only be appointed or 
dismissed by resolution of 
the Board of Directors.

interests 
and insider 
trading

13-1
The company shall adopt and 
announce its general rules and 
procedures that govern the 
company’s transactions with 
related parties (known as the 
general policy of the company 
regarding related parties). In 
all cases, the company may 
not conclude any transaction 
with related parties unless the 
company is fully complying with 
the aforementioned policy, such 
policy include the principles 
of transparency, equity and 
disclosure in addition to obtaining 
the approval of the General 
Assembly before concluding any 
transaction with a related party

• The Company’s policy for 

interests and insider trading 
includes general rules and 
procedures governing a 
Company’s transaction 
with any related party. The 
Company may not conclude 
any commercial transaction 
with a related party without 
ensuring that the terms and 
conditions are in line with 
the Commercial Companies 
Law and the Company’s 
policy concerning related 
parties and follow the 
principles of transparency, 
equity and disclosure. 
Before the Company 
approves any deal with 
a related party, it must 
secure majority vote of the 
shareholders provided the 
concerned party does not 
participate in the voting 
exercise.

interests or  a  commercial 
deal between the Company 
and a member of the Board 
or a related party is being 
considered, the matter 
should be discussed in 
the Board meeting in the 
absence of the concerned 
Board member. The member 
shall never participate in 
voting for the deal, and 
the deal should be made 
on market prices and on 
pure commercial basis and 
not including conditions 
impairing the Company’s 
interests.

• Such transactions should 
be disclosed in the Annual 
Report and shall be 

General Assembly following 
the commercial transactions.

13-2
If the company’s board is 
discussing any issue relevant to 

or any commercial transaction 
between the company and any of 
its board members or any related 
party who is in relation to any of 
the board members, then such 
discussion should take place in the 
absence of the concerned board 
member

13-3
In all cases, such transactions shall 
be disclosed in the company’s 
annual report and shall be 
informed to the general assembly 
following such transaction

13-4
Any trading transactions by board 
members in the company’s shares 
and securities should be disclosed 
and the company shall adopt clear 
rules and procedures to control 
such transactions performed by 
the board members or any of its 
employees
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

interests 
and insider 
trading

• The Board members’ trading 
in the Company’s shares and 
other securities is disclosed. 
The Company has adopted 
clear rules and procedures 
governing the trading 
of the Board members 
and employees in the 
company’s shares as per the 
instructions issued by Qatar 
Exchange.

Board’s other 
duties and 
tasks

14-1
Board members shall have full and 
immediate access to information, 
documents and records of 
the company to enable them 
perform their duties and have 
a full knowledge about all the 
aspects relevant to the business, 
the executive management 
shall provide the board and its 
committees with all required 
documents and information

• The Board of Directors must 
rely on accurate information 
in order to realize the 
interests of the Company 
and its shareholders. 

• Ensuring the attendance of 
members of the Executive 
Committee, Remuneration 
Committee, and Audit 
Committee, internal 
auditors and representatives 
of external auditors in the 
General Assembly Meetings.

• To set a training program 
for the recently-appointed 
Board members to ensure 
their proper understanding 
the progress of the 
Company’s business and 
its operations, and of their 
responsibilities.

• Board members 
are responsible for 
understanding their role 
and duties, educating 

commercial, and industrial 
issues and the operations 
and activities of the 
Company. For this purpose, 
the Board should adopt 
and implement adequate 

aimed at enhancing the skills 
and knowledge of the Board 
members.

• Board members should, 
at all times, be acquainted 
with the latest governance 
developments and best 
governance practices.

14-2
The board members shall ensure 
the attendance of the nomination, 
remuneration and audit 
committees, board members, and 
representatives of the external 
auditor in the General Assembly 
meetings.

14-3
The board shall develop an 
induction program for the newly 
appointed board members in 
order to ensure that they are fully 
aware of the company’s businesses 
and operations as well as their 
duties and responsibilities

14-4
The board members are 
responsible for having an 
appropriate understanding 
of their role and duties and 
for educating themselves in 

practices as well as the company’s 
operations and businesses. For 
this purpose, the board shall adopt 
an appropriate formal training to 
enhance the skills and knowledge 
of its members

14-5
The board of directors shall always 
be aware and updated of the 
latest developments and the best 
practices in Governance, the board 
may delegate the audit committee 
or the Governance committee or 
any other body as appropriate to 
perform the duty of updating.
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Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance

Board’s other 
duties and 
tasks

14-6
The company’s articles of 
association shall include clear 
procedures for dismissing the 
board members in the event of 
absence from the board meetings

Board   
committees

The board shall evaluate the 
advantages of forming special 
committees to supervise the 
progress and performance of 
core functions, and decide the 
committees to be formed.

• The Board of Directors 
forms Board Committees 
and assesses the 
performance of each based 
on the standards set out in 
the Corporate Governance 
charter.  Generally the Board 
committees assist the Board 
in executing its duties and 
responsibilities in managing 
the Company. The Board of 
Directors has formed four 
committees to support and 
facilitate the carrying out 
of the Board’s duties and 
responsibilities. The Board 
committees are as follows:

• Executive Committee
- Audit Committee
- Remunerations Committee
- Nomination Committee

Appointment 
of board 
members – 
nomination 
committee

16-1
Nomination and appointment of 
board members shall be made 
according to formal, rigorous and 
transparent procedures

• Nomination and 
appointment of Board 
members should be made 
in accordance with the 
procedures stated in the 
Commercial Companies 
Law and the Company’s 
Articles of Association.

• The Board of Directors has 
formed the Nomination in 
Q3 2014 and reformed in 
2015 of  three members 
including Head of the 
Committee to evaluate the 
nominees to the Board’s 
membership and to ensure 
the conformity with 
Commercial Companies 
Law, Company’s Articles 
of Association, and 
conditions set forth in 
Article no. (15) of the 
governance charter. 
Nomination by the 
committee does not 
prevent any shareholder 
from nominating himself 
or be nominated.

* All mem-
bers of the 
Committee 
are non-ex-
ecutives, as 
the Board of 
Directors is 
currently un-
able to form 
the majority 
of the Com-
mittee from 
independent 
members 
because 
most of the 
existing 
members 
are non-in-
dependent. 
This is 
due to the 
stipulation 
of paragraph 
4 of Article 
(9).

16-2
The board shall form a nomination 
committee chaired by an 
independent board member 
and shall comprise independent 
board members who will in return 
recommend the appointment and 
re-nomination of board members 
by the general assembly (for 
avoiding any doubt, nomination by 
the committee does not deprive 
any shareholder from his right 
to  nominate himself or to be 
nominated)

16-3
Nomination shall take into 
consideration, among other 
things, the candidates’ ability to 
perform their duties as board 
members in addition to their skills, 
knowledge and experience as well 
as their professional, technical 

personality, and should be based 

for nominating board members 
annexed to this code which may be 
amended by the authority 
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compliance N/A Governance

applications

Non-
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Appointment 
of board 
members – 
nomination 
committee

16-4
The nomination committee, when 
formed, shall approve and deploy 
its duties and roles in a way that 

• Nominations should 
take into account , 
among other things, the 
ability of the candidates 
to assign time for 
carrying out their duties 
as Board members, in 
addition to their skill, 
knowledge, experience, 

(professional, technical 
and academic), and 
personality.  And 
can rely on the 
annexed guidelines on 
nominating members 
of boards of directors, 
subject to amending by 
the Authority from time 
to time.

• The Nomination 
Committee should 
approve and publish its 
scope of work in a way 
that accurately shows 
its powers and role.

* The condition 
regarding the 
number of shares 
required from 
independent 
members for 
ensuring their 
membership in 
the Board of 
Directors, stated 
in the existing 
Governance 
System, will 
be considered 

extraordinary 
General Assembly 
meeting, after 
the Board of 
Directors will 
adequately study 
this in the light of 
the Commercial 
Companies Law 
No (11) of 2015, 
and present it to 
the extraordinary 
General Assembly 
meeting for 
approval.

16-5
Further, the role of the nomination 
committee shall include carrying 
out of annual appraisal of the 
board’s performance.

16-6
Banks and other companies 
shall observe any conditions 
or requirements relating to 
the nomination, election or 
appointment of board members 
issued by QCB or another 
authority

Remuner-
ations of 
the board 
members – 
remuneration 
committee

17-1
The board shall form a 
remuneration committee 
comprising 3 non-executive 
members at least provided that 
the majority are independent 
members

• This Remuneration 
Committee was 
formed by the Board 
in September 2010, 
then was repeatedly 
reformed in subsequent 
terms of the Board. The 
committee’s is mainly 
is determining the 
policy for remunerating 
the Board members, 
Company’s employees, 
and ensuring adherence 
to these policies.  
Executive management 
remuneration depends 

year.

* All members of 
the Committee 
are non-
executives, as 
the Board of 
Directors is 
currently unable 
to form the 
majority of the 
Committee from 
independent 
members 
because most 
of the existing 
members are 
non-independent. 
This is due to the 
stipulation of 
paragraph 4 of 
Article (9). 

* The condition 
on the number 
of shares 
required from 
independent 
members for 
ensuring their 
membership in 
the Board of 
Directors, stated 
in the existing 
Governance 
System, will be 
considered

17-2
The remuneration committee, 
when formed, shall deploy its 
scope of its roles, duties and 
main responsibilities and work 
accordingly

17-3
The remuneration’s committee key 
role shall include determining the 
company’s remuneration policy 
covering the remuneration of the 
chairman, board members, and 
high executive management

17-4
The board members’ remuneration 
policy and principles shall be 
disclosed in the company’s annual 
report
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Non-
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Remuner-
ations of 
the board 
members – 
remuneration 
committee

17-5
The remuneration committee shall 
take the responsibilities and duties 
of the Chairman, board members, 
and high executive management 
members and the performance of 
the company in consideration. The 

portion and performance-related 
portion, noting that performance 
related components should be 
based on the company’s long-term 
performance

extraordinary 
General Assembly 
meeting, after 
the Board of 
Directors will 
adequately study 
this in the light of 
the Commercial 
Companies Law 
No (11) of 2015, 
and present it to 
the extraordinary 
General Assembly 
meeting for 
approval

The Audit 
committee

18-1
The board of directors shall 
establish audit committee 
comprising 3 members at least 
the majority from independent 
members, the audit committee 
shall at least include one member 

audit.

• The committee is made 
up of 3 members (1 
Independent and 2 
Non-executive).

• The Audit Committee 
was initially established 
in 2003, and then was 
re-constituted by the 
Board in March 2015. 
The committee’s duties 
include assisting the 
Board in carrying 
out its supervisory 
responsibilities by 

data presented to 
the shareholders and 
other relevant parties. 
The Audit Committee 
also oversees and 

set forth in the audit 
reports developed 
by internal audit and 
external audit. The 
committee monitors 
the compliance 
of Departments 
with Board policies 
and applicable 
laws, regulations, 
and authoritative 
instructions. The 
committee also submits 
periodic reports about 
the results of its 
activities to the Board. 
The committee does 
not include any member 
who was previously 
employed with the 
Company’s external 
auditor.  The committee 
held four meetings 
during the year 2016.

18-2
In all cases, any person who is or 
was employed by the company’s 
external auditors within the last 2 
years may not be member of the 
audit committee 

18-3
The audit committee may consult, 
at the company’s expense, any 
independent expert or consultant 

18-4
The audit committee shall meet 
when needed, but at least once 
every 3 months and should record 
the minutes of its meetings.

18-5
In the event of any disagreement 
between the audit committee 
recommendations and the 
board’s decision, including when 
the board refuses to adopt the 
committee’s recommendations 
in connection with the external 
auditor, then the board shall 
prepare the governance report 
including a statement describing 
clearly such recommendations and 
the reasons behind the board’s 
decision to reject the committee’s 
recommendations 
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The Audit 
committee

18-6 
The audit committee, when 
established, shall approve and 
publish its scope of work and 
key roles and responsibilities 
in the form of a charter. The 
responsibilities shall include the 
following in particular:
a. Adopt a policy for appointing 

the external auditors. The 
committee shall report to the 
board all matters that, in the 
committee’s opinion, require 
taking certain arrangements, 
and provide recommendations 
on the arrangements ought to 
be taken.

• The Internal Audit 
Department is responsible 
for providing the Audit 
Committee   assurance 

the governance structure, 
internal controls, and risk 
management framework 
pertaining to the Company 
and its subsidiaries. 

 The Internal Audit 
Department acts 
independently in order 
to ensure audit activities 
are carried out without 
any restrictions and with 
objectivity. The Internal 
Audit Department reports 
directly to the Company’s 
Audit Committee

• At the beginning of 

President - Internal Audit 
prepares a risk-based 
Internal Audit plan and 
an audit program and 
present them to the Audit 
Committee for approval. 
The audit plan and the audit 
program cover the Company 
and all its business units and 
no activity is excluded from 
the scrutiny of internal audit. 

the full freedom to examine 
any documents or records 
they deem necessary to 
execute their responsibility.

 The Internal Audit 
Department is responsible 
for executing the audit plans 
and programs approved 
by the Audit Committee 
and submitting periodic 
reports which include 
their observations and 
recommendations to the 
Audit Committee. The Audit 
Committee periodically 
provides the Board with 

audit issues and provides 
assurance to the Board 
about the existence of an 
acceptable internal control 
system.

b. To monitor and follow up 
on the independence and 
objectivity of the external 
auditors, and discuss with 
them the nature, scope, 

in accordance with the 
international standards on 
audit and the international 

c. Oversee the accuracy and 

statements and the annual, 
interim and quarterly reports 
and review such statements 
and reports. In this regard, the 
committee shall particularly 
focus on the following:
1. Any changes to the 

accounting policies and 
practices

2. Matters subject to 
discretional judgments 
by the high executive 
management

from the audit

4. The continuation of the 
company as a going concern

5. Compliance with the 
accounting standards 
determined by the Authority

6. Compliance with disclosure 
rules and any other 
requirements in connection 
with the preparation of 

7. Compliance with applicable 
listing rules

d. Coordination with the board 
of directors, high executive 
management and the 
company’s CFO or the person 
acting for him, and meeting 
with the external auditors at 
least once a year.

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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The Audit 
committee

abnormal issues included or 

reports and accounts, and to 
give due consideration to any 
issues raised by the company’s 
CFO or the person acting for 
him, the company’s compliance 

internal controls or risk 
management systems

g. Discuss the internal controls with 
the management and ensure that 
the management is performing 
its duties towards developing 

investigations on internal control 
issues assigned to the committee 
by the board of directors or 
carried out by the committee as 
approved by the board.

i. Ensure the coordination 
between internal and external 
auditors, ensure the availability 
of necessary resources and 

controls

and accounting policies and 
procedures

k. Review the letter appointing 
the external auditor, the work 
plan of the external auditor 

it requests from the high 
management in connection 
with accounting records, 

as well as the replies of the 
executive management.

l. Provide the board of directors 
with immediate reply to any 
queries and issues raised by 
the letters or reports of the 
external auditors.

m. Development of rules whereby 

report their suspensions 

or internal controls or any 
other suspicious matters, and 
to ensure the availability of 
the suitable arrangements 
that allow independent and 
fair investigation on such 
matters, while ensuring that 

are secured to the employees 
from any reprisals; these rules 
shall be presented to the board 
for approval

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance



PAGE
40

The Audit 
committee

n. Oversee the company’s 
compliance with the rules of 
professional ethics.

o. Ensure that the rules of 
business relevant to such duties 
and powers as delegated by the 
board of directors are applied 
appropriately.

p. Submit a report to the board 
of directors on the matters 
included in this Article.

q. Study any issues as determined 
by the board of directors

Compliance 
with internal 
controls; 
and Internal 
Auditor

19-1
The company shall adopt internal 
controls, after being approved 
by the board of directors, to be 
used in the assessment of the 
methods and procedures of the 
risk management and for the 
implementation of the company’s 
corporate governance approved by 
the company and the compliance 
with relevant laws and regulations. 
The internal controls should 
include clear standards for the 
responsibility and accountability 
of the company’s departments

• The Board of Directors 
is committed with 
setting proper rules for 
governance which includes 
the highest measures of 
independence, supervision 
and transparency in order 

current and future investors.  
In order to achieve this 
objective, the Board has 
sought the help of a global 

monitoring the extent of 
compliance with Corporate 
Governance Practices and 
enhance internal control.

• Roles and responsibilities 
of the Internal Audit 
Department:

 The Internal Audit 
Department is responsible 
for providing the Audit 
Committee with assurance 

the governance structure, 
internal controls, and risk 
management framework 
regarding Company and its 
subsidiaries. 

 The Internal Audit 
Department works 
independently in order 
to ensure audit activities 
are carried out without 
restrictions and with 
objectivity. The Internal 
Audit Department reports 
directly to the Audit 
Committee.

19-2
Internal controls shall include 

assessment and management 

and operational internal audit 
functions in addition to the 
external audit, the internal 
controls shall ensure that all 
related party transactions are 
handled in accordance with the 
relevant controls.

19-3
The company shall have an internal 

functions and roles. In particular, 
the internal audit unit shall be 
assigned with the following:
1. To verify the internal control 

system and oversee their 
application.

2. Should be managed by a 

independent, and 
appropriately-trained work 
team.

3. The internal audit unit shall 
submit its reports to the 
board of directors directly or 
indirectly through the board’s 
audit committee and shall be 
report to the board

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Compliance 
with internal 
controls; 
and Internal 
Auditor

4. The internal audit shall be able 
to access all activities of the 
company.

 The management is 
responsible for ensuring 
that the Internal Audit 
Department is working 
independently in reviewing 

statements in addition 

regulations, procedures, 
and internal regulations 
followed by Company’s main 

as submitting its reports to 
the audit committee.

 The Internal Audit 
Department is responsible 
for evaluating the design 

internal controls on the 

detecting or preventing 
misuse of group assets, 
controlling and managing 
the use of the Company’s 

Department also conducts 
surprise stock taking and 

locations. These activities 
are conducted to verify 

assets and ensure that they 
are recorded properly. The 
internal audit is responsible 
for preventing the misuse 
of company assets, ensuring 
that the operational 
processes are aligned with 
approved policies and 
procedures. The Internal 
Audit Function aims at 
enhancing the integrity 

Company’s commercial units.

 The Internal Audit 
Department is responsible 
for ensuring that all the 
Company activities are 
compatible with the 
Company’s policies and 
procedures, applicable laws 
in the State of Qatar, and 
the Company’s obligations 
set out in its contracts. 
The Department is also 
responsible for ensuring 
that the Company follows 
the leading commercial 
practices.

5. The internal audit unit shall 
be independent even from 
doing day to day work, and 
enhance its independent by, for 
example, the remunerations 
of its members shall be 
determined by the Board 
directly.

19-4
The internal audit unit shall 
comprise one internal auditor at 
least appointed by the board of 
directors, and shall report to the 
board of directors.

19-5
The internal auditor shall prepare 
and submit the internal audit 
report to the audit committee 
and the board including a review 
and assessment of the internal 
controls of the company. The scope 

agreement between the board 
(as recommended by the audit 
committee) and the internal auditor; 
provided that the report shall 
include the following in particular:
- Procedures of monitoring 

management

- Comparing the development 
of risk factors in the company 
and the existing systems for 
combating the unexpected 
radical changes in the market

- Assessment of the performance 
of the board and high level 
management regarding the 
application of the internal 
control system including 
the number of times the 
board was informed about 
monitoring issues (including risk 
management) and the way the 
board addressed these issues.

- Failure in applying internal 
controls or the weaknesses or 

the procedures followed by 
the company in addressing 
the internal control failures 
(especially the issues disclosed 
in the annual reports and the 

company)

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Compliance 
with internal 
controls; 
and Internal 
Auditor

- The company’s compliance with 

and managing risks 

 The Internal Audit 
Department bears the 
responsibility of evaluating 
the Company’s operational 
procedures and determining 
the extent of compatibility 
of the results with the set 
targets, and whether or not 
the operational processes 
are implemented in line with 
the set targets.

 The Internal Audit 
Department is undertaking 
the responsibility of 
assessing the IT systems of 
the Company, the electronic 
data that is generated by it, 

to the current systems prior 
to implementation in order 
to determine the extent of 

control system.

• At the beginning of 

President - Internal Audit 
prepares a risk-based 
annual Internal Audit plan 
and an audit program and 
presents them to the Audit 
Committee for approval.

 The audit plan and the audit 
program cover the Company 
and all its business units and 
no activity is excluded from 
the scrutiny of internal audit. 

the full freedom to examine 
any documents or records 
they deem necessary to 
execute their responsibility.

 The Internal Audit 
Department is responsible 
for executing the audit plans 
and programs approved 
by the Audit Committee 
and submitting periodic 
reports which include 
their observations and 
recommendations to the 
Audit Committee. The Audit 
Committee periodically 
provides the Board with 

audit issues and provides 
assurance to the Board 
about the existence of 
a sound internal control 
system in the Company.

- All relevant information that 
describe the company’s risk 
management processes.

19-6
The internal audit report shall be 
prepared every three months

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Compliance 
with internal 
controls; 
and Internal 
Auditor

• The Audit Committee also 
oversees and reviews the 

audit reports developed by 
internal audit and external 
audit. The committee 
monitors the compliance 
of Departments with Board 
policies and applicable 
laws, regulations, and 
authoritative instructions. 
The committee also submits 
periodic reports about the 
results of its activities to the 
Board. Four internal audit 
reports were raised during 
2016.

External 
auditor 

20-1
The external auditor shall be 

appointed by a General 
Assembly resolution upon the 
recommendation of the audit 
committee to the board of 
directors. The external auditor 
shall perform annual and interim 

information. The audit aims at 
providing the board and the 
shareholders with assurance 

are prepared in accordance with 
the governance system, relevant 
laws & regulations, international 

that it accurately represents the 

of the company in all material 
respects

• External Audit:
 The external auditors are 

appointed by the General 
Assembly based upon 
the recommendation of 
the Board. During the 
General Assembly meeting 
held on 16 March 2016, 
the shareholders have 

accountants.  KPMG is an 
entity independent from the 
Company and its Board of 
Directors.

 The Company should ensure 

of interests between the 
Company and the external 
auditors before their 

of interests appeared after 
their appointment, the 
external auditor must be 
replaced. 

 The external auditor or any 

member of the Board or 
occupy any position in the 
Company. The external 
auditors perform an 
independent audit of the 

and a review of the bi-

that are prepared as per 
International Financial 
Reporting Standards. 

are published in local 
newspapers in the Arabic 
and English languages and 
are also published on the 
Company’s website and the 
Qatar Exchange website

20-2
The external auditors shall comply 
with the highest professional 
standards and the company shall 
not assign them to provide any 
advice or services other than the 

external auditors should be fully 
independent from the company 
and its board members and shall 

with the company

20-3
The external auditor should attend 
the company’s annual general 
assembly meeting for presenting 
their annual report and answer 
any queries 

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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External 
auditor 

20-4
The external auditors are 
accountable to the shareholders 
and the company for applying 
their best professional care while 
carrying out their audit work. 
The external auditors shall be 
responsible for informing the 
Authority or any other regulatory 
body when the board fails to take 
appropriate action regarding any 
suspicious matter raised by the 
auditors.

 for to provide shareholders 
and the public in general 
with access to the 
Company’s information.

 The external auditors is 
obliged to attend meetings 
with the Audit Committee 
and the Board. They also 
attend the General Assembly 
meetings for answering 
the questions raised by the 
shareholders with regards 

statements.20-5
All listed companies shall change 

years as maximum.

Disclosure 
21-1
The company shall comply with all 
disclosure requirements including 

and the disclosure of the number 
of shares owned by the board 
members, key executives of the 
company, and major shareholders 
or the controlling shareholders. 
The company shall also disclose 
all the information about the 
board members including 
their CVs describing his/her 
respective education, profession, 
membership in other boards 
of directors, if any, as well as 
disclosure of member names of 
various committees formed by the 
board in accordance with article 
5-3 along with the composition of 
such committees

• The Company is fully 
abiding by all disclosure 
requirements imposed by 
the QFMA. Major events 
related to the Company 
should be disclosed to the 
Qatar Exchange and the 
media according to the 
requirements of QFMA and 
the Company’s Articles of 
Association. A summary of 

should be sent to the 
shareholders prior to the 
General Assembly meeting. 
The annual report should 
be distributed to the 
shareholders in the General 
Assembly meeting. The 
annual report will include 
important information about 
Company’s activities and 

that are prepared as per 
the International Financial 
Reporting Standards. The 
following is a disclosure of 
the number of shares held 
by Board members and the 
major shareholders as of 
31/12/2016:

- Number of shares held 
by the Board members: 
(14,332,567)

- Number of shares held 
by major shareholders: 
(37,357,573)

21-2
The board shall ensure that all 
disclosures made by the company 
provide accurate and true 
information and are not miss-
leading

21-3

reports shall comply with the 
requirements of  IFRS/IAS and 
ISA standards, the reports of the 
external auditors shall include a 
statement whether the external 
auditor obtained the required 
information and whether the 
company is in compliance with the 
IFRS/IAS standards and whether 
the audit was performed in 
accordance to IAS standards

21-4

the company shall be disseminated 
to all shareholders

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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The rights of 
shareholders 
and main 
ownership 
elements

The shareholders shall enjoy all 
the rights conferred to them by 
relevant laws and regulations 
including this governance system 
and the company’s articles of 
association, the board shall ensure 
the protection of shareholders 
rights fairly and equitably.

• The shareholders do enjoy 
all their rights under the 
Commercial Companies 
law, Company’s Articles of 
Association, and Corporate 
Governance Charter.

Ownership 
records

23-1 
The company shall keep valid and 
updated ownership records

• The Company maintains 
up-to-date accurate records 
of its shares based  on  the 
information obtained from 
Qatar Exchange

• According to the regulations 
issued by Qatar Exchange 
for listed companies, 
shareholder records 
are maintained by QE 
administration which is 
the body responsible for 

Company delegated the 
task of maintaining and 
organizing the records to QE 
administration in line with 
Articles (159) and (160) of 
the Commercial Companies 
Law. The shareholders shall 
approach QE when the wish 
to check and ensure that the 
records are maintained as 
per the relevant approved 
legislations.

23-2
Shareholders shall have the 
right to review and access the 
shareholders record for free 
during the company’s working 
hours or as determined in 
the procedures for obtaining 
information set out by the 
company

23-3
A shareholder shall have the 
right to receive a copy of the 
following documents: board 
members record, the company’s 
memorandum of association 
and articles of association, the 
documents that create liens 
or rights on the company’s 
assets, contracts of related 
party transactions, and any 
other document required by 
the Authority from time to 

Authority.

Access to 
information

24-1
The company shall include in its 
memorandum and articles of 
association the procedure for 
obtaining information in a way 
that ensures the shareholders 
rights of getting company 
documents and information 
timely manner on regular basis 
is protected. The procedure for 
obtaining information should 
be clear and detailed and shall 
determine the following: 
1. The obtainable company 

Information including the nature 
of information continuously 
available to the shareholders 
who represent a low percentage 
of share capital. 

• Every shareholder has 
the right to view the 
company’s Memorandum of 
Association and the Articles 
of Association and to 
obtain general information 
about the Company as 
per Articles (22-3) and 
(23-1) of the Corporate 
Governance Charter.  The 
shareholder must submit a 
written application to the 
Company’s General Manager 
listing the documents he 
wishes to review and the 
information he wishes to 
obtain so that the Company 
can provide the documents 
and information within 
reasonable time.2. A clear and explicit procedure for 

obtaining such information

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Access to 
information

24-2
The company shall have a 
website where all relevant 
and public information shall 
be posted, this include all 
information required to be 
made public under this charter 
or any other relevant laws and 
regulations

• All disclosures and general 
information required to be 
made public according to 
the CGC, laws and other 
statutory requirements are 
published on the company 
website. 

Sharehold-
ers’ rights in 
connection 
with General 
Assemblies

The company’s memorandum 
and articles of association shall 
include provisions ensuring the 
shareholders’ right in calling for 
general assembly to be held in a 
reasonable time, right to enlist 
items in the agenda, right to ask 
questions and get answers, and 
the right in decision making as 
being fully informed about the 
issues under discussion

• Shareholders do enjoy the 
rights and provided for by 
the Commercial Companies 
Law, Company’s Articles 
of Association, and the 
Corporate’s Governance 
Charter. Each shareholder 
attending the General 
Assembly meeting has 
the right to discuss the 
subjects listed in the agenda 
and direct questions to 
the Board members and 
the auditors.  The Board 
members must respond to 
the questions and inquiries 
raised by the shareholders 
as these do constitute risk to 
the Company’s interest.

Equitable 
treatment of 
shareholders 
and exercise 
of voting 
rights

26-1
All shares of same class shall 
have the same rights

26-2
Proxy voting is allowed in 
accordance with the relevant 
laws and regulations

Sharehold-
ers’ rights 
in electing 
members to 
the board of 
directors 

27-1
The company’s memorandum 
& articles of association should 
include provisions ensuring that 
the shareholders shall be given, 
before the election, information 
about the candidates to the 
membership of the board 
involving description of their 
professional and technical skills, 
their experience and other 

• Updated memo  on the 
item refers to the voting 
mechanism as per the 
Commercial Companies Law

- Relying on 
the circular 
issued by the 
Authority on 
10.2.2016 
regarding the 
mechanism 
of voting 
in electing 
members of 
the board 
of directors, 
taking into 
consideration 
the provision 
of Article 
(72) of the 
company’s 
articles of 
association.

27-2
Shareholders shall have 
the right to elect the board 
members by accumulative 
voting

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Sharehold-
ers rights 
regarding the 
dividend

The board of directors shall 
provide the general assembly a 
clear policy governing the divi-
dends. The policy shall include 
a detailed description based on 
serving both interests  of the 
company and shareholders

• The Board of Directors 
presents to the 
General Assembly its 
recommendation based 
on the approved policy on 
distribution of dividends, 
under the Commercial 
Companies Law and 
company’s articles of 
association approved by the 
General assembly

Capital 
structure, 
shareholders’ 
rights and 
major trans-
actions

29-1
The capital structure shall be 
disclosed and the companies 

shareholders agreements ought 
to be disclosed

• The capital structure is 
disclosed in the Company’s 
Annual Report, which has 
been presented to the 
General Assembly and to 
the shareholders according 
to international accounting 
and auditing standards. The 
Company’s authorized and 
paid-up capital amounts 
Qatari Riyals 1,145,252,000 
corresponding to 
114,525,000 shares.

• In the event that 
substantial transactions 
are approved while the 
minority shareholders 
vote against, the Board 
should recommend to the 
extraordinary GA to revise 
the Company’s Articles of 
Association for ensuring 
the protection of minority 
shareholders’ rights.

Under general 
provisions, 
Article (72) of 
the company’s 
articles of 
association 
states that the 
provisions of 
the Commercial 
Companies Law 
No. (11) of 2015 
shall apply on 
the matters not 
provided for 

the AOA. All the 
amendments 
made to the 
law shall be 
considered as 
supplementing or 
amending clauses 
to this AOA.
- A proposal has 
been tabled to 
the extraordinary 
GA to be held 
during current 
year 2017, for 
introducing a 
provision in the 
AOA involving 
the protection 
of the minority 
shareholders’ 
rights.

29-2
Companies shall include in their 
memorandum of association 
and/or articles of association 
certain provisions for protecting 
the minority shareholders in the 
event of approving a substantial 
transaction which the minority 
shareholders vote against.

29-3
Companies shall include in their 
memorandum of association 
and/or articles of association 
a mechanism that ensures the 

ensures the practice of parity 
rights in the sale of shares in 
the event of ownership change 

(ceiling). On determining the 
ceiling, consideration shall be 
given to the shares owned by 
a third party but are under the 
control the shareholder who is 
disclosing, including the shares 
involved under shareholders’ 
agreements which must be 
disclosed as well.

Rights of 
other stake-
holders 

30-1 
The company shall respect 
the rights of the other 
stakeholders. Where the 
stakeholders participate in the 
governance, they shall have 

and reliable information timely 
and regularly.

• The Company’s Executive 
Management aims at 
protecting the rights of the 
stakeholders and related 
parties (shareholders, 
creditors, employees, 
customers, clients, suppliers, 
investors, etc.). The board 
of directors ensures that 
company employees are 
treated as per justice and 
equality principles without 
discrimination on grounds of 
the race, gender, or

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Rights of 
other stake-
holders

30-2
The board of directors shall 
ensure that employees of the 
company are treated as per justice 
and equality principles without 
discrimination on grounds of the 
race, gender, or religion

 religion. The executive 
management is responsible 
for distributing incentives 
to employees according to 
the bonus policy approved 
by the Board. The Board 
has adopted a mechanism 
allowing employees in the 
Company to notify the 
Board about any suspicious 
behavior which may 
constitute legal violations 
or cause damage to the 
Company. The board does 
ensure to the employees 
reporting as such to the 

protection from any mischief 
or negative reaction by 
other employees or by their 
superiors.

30-3
The board shall develop a 
policy on bonus for granting 
incentives to the employees and 
management of the company 
which would always help the 
company’s interest. This policy 
shall take into consideration the 
long-term performance of the 
company

30-4
The board shall adopt a 
mechanism that allows the 
employees of the company to 
report any suspicious behavior 
to the board if such behavior is 
unethical, illegal or detrimental 
to the company. The board 
shall ensure to the employees 
reporting as such to the board 

from any mischief or negative 
reaction by other employees or 
by their superiors 

30-5
Companies shall comply fully 
with the provisions of this 
article, as it is excluded from 
the principle of compliance or 
justifying the failure to comply.

Governance 
report

31-1
The board shall prepare annual 
corporate governance report 
signed by the chairman

31-2
The governance report shall 
be forwarded annually to the 
Authority, and any time the 
Authority so requires, along 
with the annual report prepared 
by the company in compliance 
with the periodical disclosure 
obligation.

31-3
“Governance Report” item 
shall be included in the agenda 
of the ordinary GA meeting 
and copy of the report shall 
be distributed to all the 
shareholders during the 
meeting

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Governance 
report

31-4
The governance report shall 
include all the information 
in connection with the 
implementation of the 
provisions of the Governance 
system, for example but not 
limited to the following:
1. The procedures followed by 

the company in this respect

2. Disclosure of any violations 

year, respective reasons, 
remedial method, and  ways 
of avoiding the same in the 
future

3. Disclosure of the names of 
the board members, board 
committees’ members, and 
their responsibilities and 
activities during the year 
as per their  categories and 
powers; in addition to the 
methods used in determining 
the remunerations of the 
board members and key 
executive management of the 
company

4. Disclosure of the internal 
control measures including 
the supervision over the 

and risk management

5. Disclosure of the procedures 
followed by the company in 

risks encountered, and 
the methods of assessing 
and managing them, and 
disclosure of comparative 
analysis of the elements 
of risk encountered by the 
company and discussion 
of the systems adopted 
for facing the radical or 
unexpected market changes

6. Disclosure of the performance 
of the board and the key 
management in implementing 
the internal controls including 
the number of times the 

control issues (including risk 
management) and the way 
the board addressed such 
issues. 

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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Governance 
report

7. Disclosure of the instances 
of failing to apply the 
internal controls totally or 
partially, the weaknesses in 
applying them, or disclosure 
of the contingencies that 

performance, and the 
procedure followed by the 
company in addressing 
the instances of failure in 
remedying the internal 
controls, particularly the 
problems disclosed in the 
company’s annual reports and 

8. Disclosure of the company’s 
compliance with valid listing 
systems and disclosure of the 
rules and requirements of 
listing

9. The disclosure of the 
company’s compliance with 
the internal controls for 
identifying and managing the 
risks

10. All relevant information 
describing the processes 
of the company’s risk 
management and the internal 
controls applied by the 
company

Article # Item # Compliance Non-
compliance N/A Governance

applications

Non-
compliance
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INDEPENDENT 
AUDITOR’S REPORT

Opinion 
We have audited the accompanying consolidated 

(the “Company”) and its subsidiaries (together 
with the Company, the “Group”), which comprise 

as at 31 December 2016, the consolidated income 
statement, the consolidated statements of 

in equity for the year then ended, and notes, 

other explanatory information. 

In our opinion, the accompanying consolidated 

of the Group as at 31 December 2016, and its 

accordance with International Financial Reporting 
Standards (IFRS).

Basis for Opinion 
We conducted our audit in accordance with 
International Standards on Auditing (ISA). Our 
responsibilities under those standards are further 

barges – refer to note 10 in the consolidated 

We focused on this area because:
• Vessels, containers and barges including 

vessels under construction on the consolidated 

of Group’s total assets;

• As a result of the deceleration of the shipping 
industry due to the general downturn in global 
economy, there is increased likelihood of 
impairment of these assets.

as diving vessels) servicing the oil and gas 
industry;

 

Our audit procedures in this area included, among 
other things:
• understanding the Group’s process of 

identifying indicators of impairments in vessels, 
containers and barges;

• assessing the competence and capabilities of 
the people in the Group who performed the 
technical assessment of recoverable amounts;

• involving our own valuation specialists to 
support us in challenging  the recoverable 
amounts derived by the Group, in particular:
- assessing the appropriateness of the 

methodology  used by the Group to assess 
impairment;

- assessing the Discounted Cash Flow 
calculations produced by the Group (value in 

described in the “Auditor’s Responsibilities for the 
Audit of the Consolidated Financial Statements” 
section of our report. We are independent of 
the Group in accordance with the International 
Ethics Standards Board for Accountants Code of 
Ethics for Professional Accountants (IESBA Code) 
together with the ethical requirements that are 
relevant to our audit of the Group’s consolidated 

in accordance with these requirements and the 
IESBA Code. We believe that the audit evidence 

provide a basis for our opinion.

Key Audit Matters 
Key audit matters are those matters that, in our 

statements of the current year. These matters 
were addressed in the context of our audit of the 

in forming our opinion thereon, and we do not 
provide a separate opinion on these matters.

To the Shareholders of Qatar Navigation Q.P.S.C.
Doha, State of Qatar
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barges – refer to note 10 in the consolidated 

We focused on this area because:
• The depreciation of vessels, containers and 

of the Group; and

• The determination of depreciation charge 
requires management to make considerable 
judgments and estimations. In particular for 
the shipping industry, the useful economic 
lives of vessels, containers and barges as 
well as their residual values at the time of 
their disposal are highly judgmental and are 
complicated by the long engineering lives of 
vessels, the uncertainty over the future market 
conditions in which the vessels will operate, 

future technological changes, and the repairs 
and maintenance policies. 

 

Our audit procedures in this area included, among 
other things:
• assessing the competence and capabilities of 

the people in the Group who are responsible for 

• evaluating the key controls around the Group’s 

• evaluating the Group’s process of estimation 
of the useful economic lives and the residual 
values of vessels, containers and barges;

  • comparing the residual values with the recent 
sales of vessels of the Group to identify the 
appropriateness of the residual values;

• recalculating the depreciation charge, and 
comparing it with the depreciation charge 

statements; and

• assessing the adequacy of the Group’s 
disclosures in relation to the useful economic 
lives and residual values of vessels, containers 
and barges by reference to the requirements of 
the relevant accounting standards.

use of assets) by evaluating key inputs and 

such as estimates of future sales volumes 
(utilization of vessels)  and prices (based on 
spot or chartered rates of vessels), operating 
costs, terminal value growth rates, and the 
weighted-average cost of capital (discount 
rate);

- assessing the appropriateness of the key 
assumptions used in the impairment reports 
provided by the Group on which management 
has based its reported amounts of the 

statements; and
- identifying fair values less cost of disposal of 

vessels tested for impairment through one or 
more independent brokers, where possible;

• assessing, with respect to the vessels 
whose orders were cancelled, the fair value 
calculations performed by management, 
including obtaining the legal perspective of the 
case from the lawyers of the Group; and

• assessing the adequacy of the Group’s 
disclosures in relation to the impairment of 
vessels, containers and barges by reference to 
the requirements of the relevant accounting 
standards.

• The Group had a order of 5 vessels included 
within capital work-in-progress with a 
shipbuilder, whose delivery was delayed. As a 
result the Group cancelled the orders, but it 
could face challenges recovering the cost of 
construction in progress to date;

• There is increased complexity in forecasting 

to the cyclical nature of its operation; and

• The Group makes subjective judgements for 
determining the assumptions to be used in 
estimating the recoverable amounts of these 
assets.
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Other Information 
The Board of Directors is responsible for the other 
information. The other information comprises 
the information included in the Company’s annual 
report for the year 2016 (the “Annual Report”) 

statements and our auditor’s report thereon. Prior 
to the date of this auditor’s report, we obtained 
the report of the Board of Directors which forms 
part of the Annual Report; the remaining sections 
of the Annual Report are expected to be made 
available to us after that date. 

statements does not cover the other information 
and we do not and will not express any form of 
assurance conclusion thereon.

In connection with our audit of the consolidated 

doing so, consider whether this other information 
is materially inconsistent with the consolidated 

in the audit, or otherwise appears to be materially 
misstated. We have nothing to report in respect of 
the report of the Board of Directors.

If, when we read the Annual Report, we conclude 
that there is a material misstatement therein, we 
are required to report that fact. We have nothing 
to report in this regard as at the date of this 
report.

Responsibilities of the Board of Directors for the 
Consolidated Financial Statements
The Board of Directors is responsible for 
the preparation and fair presentation of the 

with IFRS, and for such internal control as the 
Board of Directors determines is necessary to 
enable the preparation of the consolidated 

misstatement, whether due to fraud or error. 

statements, the Board of Directors is responsible 
for assessing the Group’s ability to continue as a 
going concern, disclosing, as applicable, matters 
related to going concern and using the going 
concern basis of accounting unless the Board of 
Directors either intends to liquidate the Group or 
to cease operations, or has no realistic alternative 
but to do so. 

Auditor’s Responsibilities for the Audit of the 
Consolidated Financial Statements 
Our objectives are to obtain reasonable assurance 

statements as a whole are free from material 
misstatement, whether due to fraud or error, 

and to issue an auditor’s report that includes our 
opinion. “Reasonable assurance” is a high level 
of assurance, but is not a guarantee that an audit 
conducted in accordance with ISA will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error 
and are considered material if, individually or in 
aggregate, they could reasonably be expected 

statements. 

As part of an audit in accordance with ISA, we 
exercise professional judgement and maintain 
professional scepticism throughout the audit. We 
also: 

• Identify and assess the risk of material 

statements, whether due to fraud or error, 
design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is 

our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal 
control. 

• Obtain an understanding of internal control 
relevant to the audit in order to design 
audit procedures that are appropriate in the 
circumstances, but not for the purpose of 

the Group’s internal control. 

• Evaluate the appropriateness of accounting 
policies used and the reasonableness of 
accounting estimates and related disclosures 
made by the Board of Directors.

• Conclude on the appropriateness of the Board 
of Directors’ use of the going concern basis of 
accounting and, based on the audit evidence 
obtained, whether a material uncertainty 
exists related to events or conditions that 

ability to continue as a going concern. If we 
conclude that a material uncertainty exists, 
then we are required to draw attention in our 
auditor’s report to the related disclosures in 

such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our 
auditor’s report. However, future events or 
conditions may cause the Group to cease to 
continue as a going concern. 
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• Evaluate the overall presentation, structure 

statements, including the disclosures, and 

represent the underlying transactions 
and events in a manner that achieves fair 
presentation. 

entities or business activities within the Group 
to express an opinion on the consolidated 

direction, supervision and performance of the 
group audit. We remain solely responsible for 
our audit opinion. 

We communicate with the Board of Directors 
regarding, among other matters, the planned 

internal control that we identify during our audit.

We also provide the Board of Directors with a 
statement that we have complied with relevant 
ethical requirements regarding independence, 
and communicate with it all relationships and 
other matters that may reasonably be thought to 
bear on our independence, and where applicable, 
related safeguards. 

From the matters communicated with the Board 
of Directors, we determine those matters that 

ended 31 December 2016 and are therefore the 
key audit matters. We describe these matters 
in our auditor’s report unless law or regulation 
precludes public disclosure about the matter 
or when, in extremely rare circumstances, 
we determine that a matter should not be 
communicated in our report because the adverse 
consequences of doing so would reasonably be 

of such communication.

Other Matter

Group for the year ended 31 December 2015 
were audited by another auditor, who expressed 

We have obtained all the information and 
explanations we considered necessary for 
the purposes of our audit. The Company has 
maintained proper accounting records and 

agreement therewith. Furthermore, the physical 
count of inventories was carried out in accordance 
with established principles. We have read the 
report of the Board of Directors to be included in 

contained therein is in agreement with the books 
and records of the Company. We are not aware of 
any violations of the Qatar Commercial Companies 
Law No. 11 of 2015 or the terms of the Company’s 
Articles of Association and any amendments 
thereto having occurred during the year which 

or performance as at and for the year ended 31 
December 2016.

KPMG
Auditor’s Registration No. 289

25 February 2017
Doha
State of Qatar    
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CONSOLIDATED INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2016

CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2016

 Notes 2016 2015  
  QR’000 QR’000

Operating revenues 5  2,983,570
 (682,210)

Operating supplies and expenses  (969,480)
Rent expenses  (18,198)
Depreciation and amortisation  (307,776)
Other operating expenses 6  (151,063)

 854,843
Finance cost   (106,363)
Finance income   114,481
Net gain on disposal of property, vessels and equipment  588 1,716
Share of results of joint arrangements 13  56,941
Share of results of associates 14  299,572
Net gain on foreign exchange  726
Step-up acquisition of associates 4.3 - (26,780)

 (3,896)
Impairment of vessels and contract work in progress 10  (96,649)
Miscellaneous income 7  14,621

PROFIT FOR THE YEAR  1,109,212
Attributable to:
Equity holders of the parent  1,094,533
Non-controlling interest   14,679
   1,109,212
BASIC AND DILUTED EARNINGS PER SHARE
(attributable to equity holders of the parent
expressed in QR per share) 8  9.63

 Notes 2016 2015  
  QR’000 QR’000

 1,109,212
   

   
Net movement in hedging reserve 9  123,834

 (372,002)
Other comprehensive gain (loss) for the year   (248,168)

   861,044

Equity holders of the parent   846,828
Non-controlling interest  14,216
  861,044



PAGE
57

CONSOLIDATED STATEMENT OF 
FINANCIAL POSITION
AS AT 31 DECEMBER 2016

Ali bin Jassim bin Mohammad Al-Thani 
Chairman President and CEO

 Notes 2016 2015  
  QR’000 QR’000
ASSETS    

    
Property, vessels and equipment 10   5,038,783
Investment properties 11   877,986
Intangible assets 12   193,776
Investment in joint ventures 13   248,296
Investment in associates 14   4,568,719

  3,829,437
Loans granted to LNG and LPG companies 16   235,513
Other assets    54,364
   15,046,874

    
Inventories 17   211,919
Trade and other receivables 18   788,315

  499,139
Investment in term deposits 20   4,733,142
Cash and cash equivalents  21   852,736
    7,085,251
TOTAL ASSETS    22,132,125

EQUITY AND LIABILITIES    
    

Share capital 22   1,145,252
Treasury shares 23   (73,516)
Legal reserve 24   4,693,986
General reserve 25   623,542
Fair value reserve    3,859,321
Hedging reserve   (299,335)
Retained earnings    3,729,844
    

  13,679,094
Non-controlling interest   72,191

  13,751,285

Liabilities    
    

Loans and borrowings 28   2,692,735
Advance from a customer 29   160,652

  89,780
    2,943,167

    
Trade and other payables 31   552,811
Loans and borrowings 28   4,884,862
   5,437,673

  8,380,840
  22,132,125

issue by the Board of Directors on 25 February 2017 and signed on its behalf by the following:
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CONSOLIDATED STATEMENT 
OF CASH FLOWS 
FOR THE YEAR ENDED 31 DECEMBER 2016

 Notes 2016 2015  
  QR’000 QR’000
CASH FLOWS FROM OPERATING ACTIVITIES    

  1,109,212
Adjustments for:     

Depreciation of property, vessels and equipment 10   271,744
Depreciation of investment properties 11   24,645
Amortisation of intangible assets 12   11,387
Gain on disposal of property, vessels and equipment  (1,716)
Share of results of joint arrangements 13   (56,941)
Share of results of associates 14   (299,572)

  20,661
Dividend income 5   (173,259)

  61,551
Allowance for impairment of trade receivables 6   9,153
Provision for slow moving and obsolete inventories 6   1,136
Loss on deemed disposal of investment in associates 4.5 -  14,545

 -  14,410
Impairment of vessels and capital work in progress 10   96,649
Gain on bargain purchase arising on acquisition 4.1 -  (2,175)

  (3,917)
Finance cost    106,363
Finance income   (114,481)

  1,089,395
Changes in:    

Inventories  (6,879)
Trade and other receivables   (79,177)
Trade and other payables   42,639

  1,045,978
Finance cost paid    (106,363)

 (10,486)
  929,129

    
CASH FLOWS FROM INVESTING ACTIVITIES    
Purchase of property, vessels and equipment 10   (440,287)
Additions to intangible assets 12   (1,401)
Dividend income 5   173,259
Finance income  114,481
Proceeds from disposal of property, vessels and equipment   38,048
Purchase of investment properties 11   (111,569)
Net movement in loans granted to LNG and LPG companies   102,815
Purchase of investment securities   (14,985)

 -  1,449

  81,052
Net movement in investment in term deposits 20   (2,352,694)
Dividends received from associates  14   204,198

 -  (86,541)
  (2,292,175)

CASH FLOWS FROM FINANCING ACTIVITIES    
Dividends paid   (624,891)
Net movement in loans and borrowings   2,091,917

 1,467,026
  103,980

Cash and cash equivalents at 1 January   748,756
CASH AND CASH EQUIVALENTS AT 31 DECEMBER 21   852,736
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NOTES TO THE CONSOLIDATED 
FINANCIAL STATEMENTS 
AS AT AND FOR THE YEAR ENDED 31 DECEMBER 2016

 Qatar Navigation Q.P.S.C. (the “Company”) or (the “Parent”) was incorporated on 5 July 1957 as a Qatari 
Shareholding Company, with the Commercial Registration number 1 issued by the Ministry of Economy 

the Company are publicly traded at the Qatar Exchange since 26 May 1997. In line with the revision to the 
Article of Association of the Company, following the extra ordinary general meeting dated 16 March 2016 
the legal status of the Company, was changed to Qatar Navigation Q.P.S.C. from Qatar Navigation Q.S.C.

as the “Group”). 

 The principal activities of the Group, which remain unchanged from the previous year, include the 

vessels, real estate, investments in listed and unlisted securities, trading of aggregates, building materials 
and the operation of a travel agency.

on 25 February 2017.

 The Company had the following active subsidiaries as at the current and the comparative reporting dates:
 

shareholding 
2015

 Qatar Shipping Company S.P.C. Qatar Chartering of vessels  
  and maritime services 100%

 
100%

 Qatar Quarries and Building  Qatar Trading in building materials 50%  
Materials Company Q.P.S.C. (i)  

 Gulf Shipping Investment  Qatar Cargo handling 100%  
Company W.L.L.  

 Qatar Shipping Company (India)  India Own, Hire, Purchase, Sale, 100%  
Private Limited (ii)  Operate and manage all  
  types of ships

 Ocean Marine Services W.L.L.  Qatar Cargo handling, 100%

 Halul United Business Services L.L.C. 100%

 Milaha Trading Company W.L.L. Qatar Trading in industrial materials 100%

 Navigation Travel & Tourism S.P.C. Qatar Travel agency 100%

 Navigation Trading Agencies S.P.C. Qatar Trading in heavy equipment 100%

 Navigation Marine Service Qatar Marine services 100%  
Center S.P.C.    

 Milaha Capital W.L.L. Qatar Investments 100%

 Milaha Real Estate Services S.P.C. Qatar Real estate maintenance 100%

 Milaha Maritime and Logistics Qatar Maritime and logistic services 100%  
Integrated W.L.L.
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shareholding 
2015

100%  
Verwaltungs GMBH (ii)  activities of KG companies

 Milaha Qatar Verwaltungs Germany Managing the business 100%  
GMBH (ii)  activities of KG companies

 Milaha Real Estate  Qatar Real estate services 100%  
Investment S.P.C. 

 Milaha for Petroleum and Qatar Shipping services 100%  
Chemical Product W.L.L.

100%  
Co. KG (KG1) (ii)

 Milaha Qatar Gmbh & Co.  Germany LNG transportation 100%  
KG (KG2) (ii) 

 Qatar Shipping Company France Investments 100%  
(France) (ii)

100% - 
PTE LTD (ii)

 100% -

100% - 
PTE LTD (ii)

(i) The Group controls Qatar Quarries Building Materials Company Q.P.S.C. through its power to 
control that company’s Board of Directors.

these entities as of the reporting date.

(iii) The Group is in the administrative process of changing the status of all “S.P.C” companies in Qatar to 
“W.L.L” companies in line with the Qatar Commercial Law No. 11 of 2015

except for the following material subsidiaries:

 31 December
  2016 2015

50%

 Qatar Quarries and Building Materials Company Q.P.S.C. 25%

 Milaha Trading Company W.L.L. 

 Milaha Capital W.L.L. 

 Milaha Integrated Maritime and Logistics W.L.L. 

 The Company also had the following inactive subsidiaries as at the current and the comparative 
reporting dates:

 31 December
  2016 2015

 Milaha Technical & Logistics Services S.P.C. 100%

 Milaha for Petroleum and Chemical Product W.L.L. 

 Milaha Warehousing S.P.C. 100%

 Milaha Capital Real Estate Complex 100%

 Milaha for Ships and Boats S.P.C. 100%

 Milaha Ship Management & Operation Company S.P.C. 100%

 Halul Ship Management & Operation S.P.C. 100%
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  All subsidiaries undertakings are included in the consolidation. The proportion of the voting rights 

ordinary shares held. 

 The Company also had the following registered branch in Dubai as at the current and the comparative 
reporting dates:

 

 Qatar Navigation (Dubai Branch) Marine services

 The results and the assets and liabilities of the above branch have been combined in the consolidated 

Financial Reporting Standards (IFRS) and in compliance with the Qatar Commercial Law No. 11 of 
2015.

functional and presentation currency and all values are rounded to the nearest thousand (QR’000) 
except when otherwise indicated.

and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are 
recognised prospectively. 

 During the current year, the below new and amended International Financial Reporting Standards 

ending 31 December 2016: 
•  Amendments to IFRS 11 on accounting for acquisitions of interests in Joint Ventures 

amortization 
•  Amendments to IAS 27 on equity method in Separate Financial Statements 
•  Annual improvements to IFRSs 2012-2014 cycle 
•  Amendments to IFRS 10, IFRS 12 and IAS 28 on investment entities applying the consolidation 

exception 
•  Amendments to IAS 1 on Disclosure Initiative 

 The adoption of the above new and amended standards and improvements to standards had no 

 The below new and amended International Financial Reporting Standards (standards) that are 

 IFRS 9 
 IFRS 9 published in July 2014, replaces the existing IAS 39 Financial Instruments: Recognition and 
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assets, and the new general hedge accounting requirements. It also carries forward the guidance 

reporting periods beginning on or after 1 January 2018, with early adoption permitted. The Group is 

 IFRS 15 establishes a comprehensive framework for determining whether, how much and when 
revenue is recognized. It replaces existing revenue recognition guidance, including IAS 18 
“Revenue”, IAS 11 “Construction Contracts” and IFRIC 13 “Customer Loyalty Programs”. IFRS 15 is 

the application of IFRS 15. 

 IFRS 16 requires most leases to present right-of-use assets and liabilities on the statement of 

Instead, IFRS 16 introduces a single on-balance sheet accounting model that is similar to the current 

adoption is permitted only if IFRS 15 is also adopted.

  Amendments to IAS 12 on recognition of   
 deferred tax assets for unrealised losses 

  measurement of share based payment   
 transactions 

  contribution of assets between an investor 
  and its associate or joint venture 

statements are set out below. These policies have been applied consistently to both years presented in 

 
 Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement with 

the Group controls an investee if and only if the Group has:
• Power over the investee (i.e. existing rights that give it the current ability to direct the relevant 

activities of the investee)
• Exposure, or rights, to variable returns from its involvement with the investee, and

When the Group has less than a majority of the voting or similar rights of an investee, the Group considers 
all relevant facts and circumstances in assessing whether it has power over an investee, including:
• The contractual arrangement with the other vote holders of the investee
• Rights arising from other contractual arrangements
• The Group’s voting rights and potential voting rights

 The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that 
there are changes to one or more of the three elements of control. Consolidation of a subsidiary begins 



PAGE
64

when the Group obtains control over the subsidiary and ceases when the Group loses control of the 

are included in the consolidated income statement and consolidated statement of other comprehensive 
income from the date the Group gains control until the date the Group ceases to control the subsidiary.

holders of the parent company and to the non-controlling interests, even if this results in the non-

using uniform accounting policies for like transactions and other events in similar circumstances. When 

policies in line with the Group’s accounting policies. All intra-group assets and liabilities, equity, income, 

consolidation. 

 A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity 
transaction. If the Group loses control over a subsidiary, it:
• Derecognises the assets (including goodwill) and liabilities of the subsidiary;
• Derecognises the carrying amount of any non-controlling interests;

• Recognises the fair value of the consideration received;
• Recognises the fair value of any investment retained; 

earnings, as appropriate, as would be required if the Group had directly disposed of the related assets 
or liabilities.

 Where goodwill has been allocated to a cash-generating unit and part of the operation within that unit 
is disposed of, the goodwill associated with the disposed operation is included in the carrying amount of 
the operation when determining the gain or loss on disposal. Goodwill disposed in these circumstances is 
measured based on the relative values of the disposed operation and the portion of the cash-generating 
unit retained.

 Business combinations are accounted for using the acquisition method. The cost of an acquisition is 
measured as the aggregate of the consideration transferred measured at acquisition date fair value 
and the amount of any non-controlling interests in the acquiree. For each business combination, the 
Group elects whether to measure the non-controlling interests in the acquiree at fair value or at the 

incurred and included in administrative expenses.

circumstances and pertinent conditions as at the acquisition date. This includes the separation of 
embedded derivatives in host contracts by the acquiree.

 If the business combination is achieved in stages, any previously held equity interest is re-measured at its 

in the determination of goodwill.

 Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the 

and within the scope of IAS 39 “Financial Instruments: Recognition and Measurement” is measured at 

the contingent consideration is not within the scope of IAS 39, it is measured in accordance with the 

settlement is accounted for within equity.

 Goodwill is initially measured at cost, being the excess of the aggregate of the consideration transferred 
and the amount recognised for non-controlling interests, and any previous interest held, over the net 

of the assets acquired and all of the liabilities assumed and reviews the procedures used to measure the 
amounts to be recognised at the acquisition date. If the re-assessment still results in an excess of the fair 
value of net assets acquired over the aggregate consideration transferred, then the gain is recognised in 
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 After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For the 
purpose of impairment testing, goodwill acquired in a business combination is, from the acquisition date, 

irrespective of whether other assets or liabilities of the acquiree are assigned to those units.

 Where goodwill has been allocated to a cash-generating unit and part of the operation within that unit 
is disposed of, the goodwill associated with the disposed operation is included in the carrying amount of 
the operation when determining the gain or loss on disposal. Goodwill disposed in these circumstances is 
measured based on the relative values of the disposed operation and the portion of the cash-generating 
unit retained.

 Revenue is measured at fair value of consideration received or receivable and represents amounts 
receivable for goods supplied, stated net of discounts, returns and value added taxes. The Group 
recognises revenue when the amount of revenue can be measured reliably; when it is probable that 

Group’s activities listed below. The Group bases its estimate by reference to historical results taking into 

 Revenue from chartering of vessels, equipment and others is recognised on an accrual basis in accordance 
with the terms of the contract entered into with customers.

goods have passed to the buyer and the amount of revenue can be measured reliably. Revenue from 
rendering of services is recognised when the outcome of the transaction can be estimated reliably, by 
reference to the stage of completion of the transaction at the reporting date.

uncompleted trips is accounted for on a percentage of completion basis after making due allowance for 
future estimated losses.

 Shipping agency income is recognised on the completion of all supply requirements for vessels.

 Loading, clearance and land transport income is recognised only after completion of these services.

 Rental income from investment properties is accounted for on a time proportion basis. 

 Income from investments is accounted for on an accrual basis when the right to receive the income is 
established.

 Dividend income is accounted for on an accrual basis when the right to receive the income is established.

 Leases
 The determination of whether an arrangement is, or contains, a lease is based on the substance of 

 Group as a lessee

item, are capitalised at the commencement of the lease at the fair value of the leased property or, if 
lower, at the present value of the minimum lease payments. Lease payments are apportioned between 

income statement.
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 A leased asset is depreciated over the useful life of the asset. However, if there is no reasonable 

over the lease term.

 Operating lease payments are recognised as an operating expense in the consolidated income 
statement on a straight-line basis over the lease term.

 Group as a lessor
 Leases in which the Group does not transfer, substantially all the risks and rewards of ownership of an 

added to the carrying amount of the leased asset and recognised over the lease term on the same basis 
as rental income. Contingent rents are recognised as revenue in the period in which they are earned

 Property, vessels and equipment are stated at cost, excluding the costs of day-to-day servicing, less 
accumulated depreciation and any impairment in value. The cost of property, vessels and equipment 
includes all directly attributable costs including the borrowing costs that are directly attributable to the 
construction of the asset.  

  Depreciation is provided on a straight-line basis on all property, vessels and equipment, except for 
freehold land which is not depreciated. The estimated residual value at the end of the estimated 
useful life is also considered in the depreciation of vessels. The rates of depreciation are based on the 
following estimated useful lives of the depreciable assets:

  Buildings  25 - 35 years
 New vessels  20 - 40 years
 Used vessels  3 - 25 years
 Barges and containers  10 - 20 years
  Machinery, equipment and tools 4 - 10 years

  Motor vehicles  3 - 7 years

 The carrying values of property, vessels and equipment are reviewed for impairment when events or 
changes in circumstances indicate that the carrying value may not be recoverable. If any such indication 
exists and where the carrying values exceed the estimated recoverable amount, the assets are written 
down to their recoverable amount.

 Expenditure incurred to replace a component of an item of property, vessels and equipment that is 
accounted for separately is capitalised and the carrying amount of the component that is replaced 

in the consolidated income statement as the expense is incurred. Dry-docking and special survey costs 
are recognised in the carrying amount of ships when incurred and depreciated over the period until the 
next dry-docking which is generally over a period of 3 to 5 years.

 An item of property, vessels and equipment is derecognised upon disposal or when no future economic 

included in the consolidated income statement in the year the asset is derecognised.

 Depreciation methods, useful lives and residual values are reviewed at each reporting date.

 The costs of capital work-in-progress consist of the contract value and directly attributable costs of 
developing and bringing the assets to the location and condition necessary for them to be capable of 
operating in the manner intended by management. Capital work-in-progress in terms of vessels consist 
of cost recognised based on the milestones of the progress of work done as per contracts entered into 
by the Group with shipbuilders.

 The costs of capital work-in-progress will be transferred to property, vessel and equipment when these 
assets reach their working condition for their intended use. The carrying values of capital work-in-
progress are reviewed for impairment when events or changes in circumstances indicate the carrying 
value may not be recoverable. If any such indication exists and where the carrying values exceed the 
estimated recoverable amount, the assets are written down to their recoverable amount.

 

  

Leases
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 Land and buildings are considered as investment properties only when they are being held to earn 
rentals or for long term capital appreciation or both.

 Investment properties are stated at cost less accumulated depreciation and any impairment in value. 
Land is not depreciated. The cost of property includes all directly attributable costs including the 
borrowing costs that are directly attributable to the construction of the assets and excludes the cost of 
day-to-day servicing of an investment property.

 Depreciation on buildings is calculated on a straight line basis over the estimated useful life of 25 years.  

 The carrying values of investment properties are reviewed for impairment when events or changes in 
circumstances indicate that the carrying value may not be recoverable. If any such indication exists and 
where the carrying values exceed the estimated recoverable amount, the assets are written down to 
their recoverable amount.

expected from its use or disposal. Any gain or loss arising on derecognition of the asset is included in 
the consolidated income statement in the year the asset is derecognised.

Intangible assets
 Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible 

assets acquired in a business combination is at fair value as at the date of acquisition. Following 
initial recognition, intangible assets are carried at cost less any accumulated amortisation and any 
accumulated impairment losses. 

impairment whenever there is an indication that an intangible asset may be impaired. The amortisation 

least at the end of each reporting period. Changes in the expected useful life or the expected pattern 

amortisation period or method, as appropriate, and are treated as changes in accounting estimates. 

statement as the expense category that is consistent with the function of the intangible assets.

 The useful life of intangible assets acquired on business combination is amortized over the expected 
duration of the contract which is over a period of 19 & 21 years.

 Concession rights are amortized over the expected duration of the contract.

between the net disposal proceeds and the carrying amount of the asset and are recognised in the 
consolidated income statement when the asset is derecognised.

joint control over those policies. 

 A joint venture is a type of joint arrangement whereby the parties that have joint control of the 
arrangement to have rights to the net assets of the joint venture. Joint control is the contractually 
agreed sharing of control of an arrangement, which exists only when decisions about the relevant 
activities require unanimous consent of the parties sharing control.

necessary to determine control over subsidiaries. 

 The Group’s investments in its associates and joint ventures are accounted for using the equity method. 
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 Under the equity method, the investment in an associate or a joint venture is initially recognised at cost. 
The carrying amount of the investment is adjusted to recognise changes in the Group’s share of net assets 
of the associate or joint venture since the acquisition date. Goodwill relating to the associate or joint 
venture is included in the carrying amount of the investment and is neither amortised nor individually 
tested for impairment.

associate or joint venture. Any change in OCI of those investees is presented as part of the Group’s OCI. In 
addition, when there has been a change recognised directly in the equity of the associate or joint venture, 
the Group recognises its share of any changes, when applicable, in the statement of changes in equity. 
Unrealised gains and losses resulting from transactions between the Group and the associate or joint 
venture are eliminated to the extent of the interest in the associate or joint venture. 

and non-controlling interests in the subsidiaries of the associate or joint venture. 

the Group. When necessary, adjustments are made to bring the accounting policies in line with those of 
the Group.

 After application of the equity method, the Group determines whether it is necessary to recognise an 
impairment loss on its investment in its associate or joint venture. At each reporting date, the Group 
determines whether there is objective evidence that the investment in the associate or joint venture is 
impaired.

recoverable amount of the associate or joint venture and its carrying value, then recognises the loss as 

 A jointly controlled operation is a venture, where the parties to the joint operation contribute towards a 

by the Group and recognizes liabilities that it incurs in the course of pursuing the joint operation. The 
expenses that the Group incurred and its share of the income that it earns is included as part of the share 
of results of joint arrangements.

 The Group maintains two separate investment portfolios as follows:

 All regular way purchases and sales of investments are recognised on the trade date when the Group 
becomes, or ceases to be, a party to the contractual provisions of the instrument.

 All investments are initially recognised at cost being the fair value of the consideration plus transaction 

consolidated income statement.

near term.
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of time and that may be sold in response to needs for liquidity or in response to changes in the market 

unrealised gains or losses recognised as other comprehensive income in the fair value reserve until the 
investment is derecognised, at which time the cumulative gain or loss is recognised in investment income, 

value reserve to the consolidated income statement. Interest earned whilst holding available-for-sale 

in the near term is still appropriate. When, in rare circumstances, the Group is unable to trade these 

Group has the intent and ability to hold these assets for the foreseeable future or until maturity. 

the remaining life of the asset using the EIR. If the asset is subsequently determined to be impaired, then 

cost is calculated by taking into account any discount or premium on acquisition and fees or costs that are 

statement. The losses arising from impairment are recognised in the consolidated income statement.

 An assessment is made at each reporting date to determine whether there is objective evidence that a 

consolidated income statement. Impairment is determined as follows:

 Financial assets

assets) is derecognised where:

them in full without material delay to a third party under a ‘pass-through’ arrangement; and either 
(a) the Group has transferred substantially all the risks and rewards of the asset, or (b) the Group has 
transferred nor retained substantially all the risks and rewards of the asset, but has transferred control 
of the asset.
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 Financial liabilities

Inventories
 Inventories are stated at the lower of cost and net realisable value.  Costs are those expenses incurred in 

bringing each product to its present location and condition, as follows:

  Stores, spares and goods for sale    - Purchase cost on a weighted average basis

  Work in progress    - Cost of direct materials, labour and direct overheads

  Net realisable value is based on estimated selling price less any further costs expected to be incurred to 
completion and disposal.

 Trade receivable are stated at original invoice amount less provision for any uncollectible amounts. An 
estimate for doubtful debts is made when collection of the full amount is no longer probable. Bad debts 

position except those with a remaining term to maturity of less than one year, which are included under 
accounts receivable and prepayments.

banks and on hand and short-term deposits with an original maturity of three months or less, net of 
outstanding bank overdrafts.

 The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired. 
If any indication exists, or when annual impairment testing for an asset is required, the Group estimates 
the asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s or cash-
generating unit’s (CGU) fair value less costs to sell and its value in use. Recoverable amount is determined 

those from other assets or groups of assets. 

 When the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered 
impaired and is written down to its recoverable amount.

 Liabilities are recognised for amounts to be paid in the future for goods or services received, whether 
billed by the supplier or not.  

 Loans and borrowings are recognised initially at fair value of the amount borrowed, less directly 
attributable transaction costs. After initial recognition, loans and borrowings and subsequently measured 

or loss when the liabilities are derecognised as well as through the EIR amortisation process.

 Amortised cost is calculated by taking into account any discount or premium on acquisition and fees 

consolidated income statement.

 Gain or loss is recognised in consolidated income statement when the liability is derecognised.

of funds. The Group capitalises borrowing costs that are directly attributable to the acquisition, 
construction or production of a qualifying asset as part of the cost of that asset. A qualifying asset for 

its intended use or sale. The Group recognises other borrowing costs as an expense in the period incurred.
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 The Group begins capitalising borrowing costs as part of the cost of a qualifying asset on the 

all of the following conditions: 

(a) incurs expenditures for the asset; 

(b) incurs borrowing costs; and 

(c) undertakes activities that are necessary to prepare the asset for its intended use or sale.

the Group determines the amount of borrowing costs eligible for capitalisation as the actual borrowing 
costs incurred on that borrowing during the period less any investment income on the temporary 
investment of those borrowings, if any. 

 The borrowing costs applicable to the borrowings of the Group that are outstanding during the period, 

 The amount of borrowing costs that the Group capitalises during the period cannot exceed the amount 
of borrowing costs it incurred during that period. The Group suspends capitalisation of borrowing costs 
during extended periods in which it suspends active development of a qualifying asset, and ceases 
capitalising borrowing costs when substantially all the activities necessary to prepare the qualifying asset 
for its intended use or sale are complete.

Provisions
 Provisions are recognised when the Group has an obligation (legal or constructive) arising from a past 

event, and the costs to settle the obligation are both probable and able to be reliably measured.

 Pension plan 
 Under Law No. 24 of 2002 on Retirement and Pension, the Group is required to make contributions to 

a Government fund scheme for Qatari employees calculated as a percentage of the Qatari employees’ 
salaries. The Group’s obligations are limited to these contributions, which are expensed when due. 

 Transactions in foreign currencies are recorded at the rate of exchange ruling at date of the transaction. 
Monetary assets and liabilities denominated in foreign currencies at the reporting date are reported at 
the exchange rate ruling at reporting date. Any gain or loss arising from changes in exchange rates is 
recognised in the consolidated income statement.

translated into the presentation currency as follows:

(b)  income and expenses for each income statement are translated at average exchange rates (unless 

transaction dates, in which case income and expenses are translated at the rate on the dates of the 
transactions); and

 Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets 

recognised in other comprehensive income.
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recognised at fair value on the date on which a derivative contract is entered into and are subsequently 
remeasured at fair value. Derivatives are carried as assets when the fair value is positive and as liabilities 
when the fair value is negative. 

 Any gains or losses arising from changes in fair value on derivatives during the year that do not qualify for 
hedge accounting are taken directly to the consolidated income statement. 

• fair value hedges when hedging the exposure to changes in the fair value of a recognised asset or 

particular risk associated with a recognised asset or liability or a highly probable forecast transaction in 

 At the inception of a hedge relationship, the Group formally designates and documents the hedge 
relationship to which the Group wishes to apply hedge accounting and the risk management objective 

instrument, the hedged item or transaction, the nature of the risk being hedged and how the entity 

which they were designated.

 Hedges which meet the strict criteria for hedge accounting are accounted for as follows:

 The change in the fair value of a hedging derivative is recognised in the consolidated income statement.  
The change in the fair value of the hedged item attributable to the risk hedged is recorded as a part of the 

the consolidated income statement as other operating expenses.

 The Group presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS 

weighted average number of ordinary shares outstanding during the period. Diluted EPS is determined 

convertible notes and share options granted to employees, if any.

 An operating segment is a component of the Group that engages in business activities from which it may 
earn revenues and incur expenses, including revenues and expenses that relate to transactions with any 
of the Group’s other components, whose operating results are reviewed regularly by the Group’s Top 
Management (being the chief operating decision maker) to make decisions about resources allocated to 

when it is: 
• Expected to be realised or intended to sold or consumed in normal operating cycle;
• Held primarily for the purpose of trading;
• Expected to be realised within twelve months after the reporting period; or
• Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 

twelve months after the reporting period.
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 A liability is current when:
• It is expected to be settled in normal operating cycle;
• It is held primarily for the purpose of trading;
• It is due to be settled within twelve months after the reporting period; or
• There is no unconditional right to defer the settlement of the liability for at least twelve months after 

the reporting period.

 Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. The fair value measurement is based 
on the presumption that the transaction to sell the asset or transfer the liability takes place either:
• In the principal market for the asset or liability; or
• In the absence of a principal market, in the most advantageous market for the asset or liability.

 The principal or the most advantageous market must be accessible to by the Group.

 The fair value of an asset or a liability is measured using the assumptions that market participants would 
use when pricing the asset or liability, assuming that market participants act in their economic best 
interest.

market participant that would use the asset in its highest and best use.

data are available to measure fair value, maximising the use of relevant observable inputs and minimising 
the use of unobservable inputs.

statements are categorised within the fair value hierarchy, described as follows, based on the lowest level 

• Level 1  - Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

   measurement is directly or indirectly observable; and

    measurement is unobservable.

the Group determines whether transfers have occurred between Levels in the hierarchy by re-assessing 

whole) at the end of each reporting period.

 For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the 
basis of the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy 
as explained above.

 Ordinary shares

 When share capital recognised as equity is repurchased, the amount of the consideration paid, which 

shares are sold or reissued subsequently, the amount received is recognised as an increase in equity, and 
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(“KG 1”) and Milaha Qatar Gmbh & Company (“KG 2”), based on the share purchase agreement 
concluded with the previous shareholders. Upon completion of legal formalities in respect of the 
acquisition, the Group obtained the legal ownership rights on 1 July 2015.

Natural Gas (LNG) vessels respectively.  

assets and liabilities as at the acquisition date are stated below:

  Fair values  Carrying values
  QR’000 QR’000

 Assets

 Property, vessels and equipment (Note 10) 503,849 641,049

 Customer contracts (Note 12) 102,500 -

 Other non-current assets 11,505 11,505

 Trade and other receivables 4,030 4,030

 Cash and cash equivalents 19,919 19,919

  641,803 676,503

 Liabilities   

 Loans and borrowings 506,623 506,623

 Trade and other payables 21,534 21,534

  528,157 528,157

 Fair value of net assets acquired 113,646 148,346

 Gain on bargain purchase arising on acquisition  (2,175) 

 111,471 

 

 Cost of business combination, net of adjustment is arrived as follows: 

 Cash paid for business combination   61,676

 Add: Acquisition date fair value of previously held equity interests in associate 49,795

   111,471

 Net cash acquired with the subsidiary  19,919

 Cash paid  (61,676)

   (41,757)

 From the date of acquisition, KG 1 contributed QR 44,552,000 and QR 6,897,000 to the operating 
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  Fair values  Carrying values
  QR’000 QR’000

 Assets  

 Property, vessels and equipment (Note 10) 527,772 632,872

 Customer contracts (Note 12) 81,500 -

 Other non-current assets 11,739 11,739

 Trade and other receivables 3,073 3,073

 Cash and cash equivalents 36,697 36,697

  660,781 684,381

 Liabilities   

 Loans and borrowings 514,362 514,362

 Trade and other payables 21,416 21,416

  535,778 535,778

 Fair value of net assets acquired 125,003 148,603

 Goodwill arising on acquisition (Note 12) 7,292 

 132,295

 

 Cost of business combination, net of adjustment is arrived as follows: 

 Cash paid for business combination   81,481

 Add:  Acquisition date fair value of previously held equity interests in associate   50,814

   132,295

 Net cash acquired with the subsidiary  36,697

 Cash paid  (81,481)

   (44,784)

 

 Goodwill arising on the acquisition of KG 2 amounting to QR 7,292,000 comprises the value of 
expected synergies as a result of the above business combination. From the date of acquisition,  

Group, for the year ended 2015 respectively.

 Following the business combination in year 2015, management completed the allocation of the 

as follows:

 

  KG 1 KG 2 Total
  QR’000 QR’000 QR’000

 Customer contracts 102,500 81,500 184,000

 Decrease in carrying value of vessels (137,200) (105,100) (242,300)

 Net impact on the consolidated statement of  

 Gain on Bargain Purchase (Note 4.1) 2,175 - 2,175

 Loss on deemed disposal of investment in  
    associates (Note 4.5) (6,414) (8,131) (14,545)

 
    statement on deemed disposals of associates  
   (Note 4.6) (7,134) (7,276) (14,410)

 Net impact on consolidated income statement (11,373) (15,407) (26,780)
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 Equity accounted carrying value of investment in associates includes the shareholders’ loans, 
which were accounted by the Group previously as part of loans granted to LNG and LPG companies 
amounting to QR 40,451,000 and QR 46,538,000 for KG1 and KG2 respectively. Following the 
business combination, these loans have been considered as an extension of investments in the 
subsidiaries as the Group does not expect loan repayments in the foreseeable future.

 Loss on deemed disposal of investment in associates has been arrived as follows:

  KG 1 KG 2 Total
  QR’000 QR’000 QR’000

 Acquisition date fair value of previously held equity  
   interests in associates 49,795 50,814 100,609

 Less: Equity accounted carrying value of  
   investment in associates  (56,209) (58,945) (115,154)

 Loss on deemed disposal of investment  
   in associates (6,414) (8,131) (14,545)

 Following the business combination, share of associates’ hedging reserve, previously recorded as 
part of equity (Hedging reserve) amounting to QR 7,134,000 and QR 7,276,000 for KG1 and KG2 
respectively, has been recycled to the consoldiated income statement.

 The operating revenues comprise of the activities of the following segments:

    2016  2015
    QR’000  QR’000

Milaha Capital (1)   472,650

Milaha Maritime and Logistics    1,037,611

  710,972

Milaha Trading    361,250

Milaha Gas and Petrochem    401,087

     2,983,570

(1) Revenues of Milaha Capital comprise of the following:

   2016  2015
    QR’000  QR’000

Rental income     152,948

Dividend income    173,259

Revenue of Qatar Quarries and Building Material Company W.L.L.    204,077

 
  (61,551)

 
 421  2,950

  967 

       472,650
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   2016  2015
    QR’000  QR’000
  

Claims and insurance    30,055

  20,489

Communication and utilities   19,075

Professional fees    13,759

  12,894

Travel and entertainment    9,600

Allowance for impairment of trade receivables (Note 18)    9,153

Security and safety    7,179

Marketing, sponsorship and gifts    4,482

Provision for slow moving inventories (Note 17)    1,136

Miscellaneous expenses   23,241

   151,063

 

   2016  2015
    QR’000  QR’000
  

Other income   14,621

 Mainly consists of insurance claims received for the Petrochemical segment.

 Mainly consists of proceeds from the liquidation of the KS entities amounting to QR 8.4 million, which 
relates to the Petrochemical segment. Further, there were liquidated damages received from one of 

segment, were received to compensate the Group for the loss in revenue due to delays in the delivery 
of a vessel.

holders of the Company by the weighted average number of shares outstanding during the year.

 The diluted earnings per share based on the issued shares are equal to the basic earnings per share.

   2016  2015

 
  1,094,533

  113,616

Basic and diluted earnings per share (QR)   9.63

The weighted average numbers of shares have been  
calculated as follows:

   2016  2015

Total number of shares outstanding (000’s) ) (Note 22)  114,525

Adjustment for weighted average shares with respect to treasury  
shares (000’s) (i) (Note 23)   (909)

Weighted average numbers of shares during the year (000’s)  113,616 

(i) During the year 2013, one of the subsidiaries acquired 908,725 shares in the Company. Accordingly, 
these shares have been adjusted in arriving the weighted average numbers of shares.
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   2016  2015
    QR’000  QR’000
  

   

Net movement during the year    3,102

  106,322

 
disposals of associates (Note 4.6)  -  14,410

 
  123,834

    

Net gain (loss) arising during the year    (356,608)

Group share of net movement in fair value reserves of equity  
accounted investees    (15,394)

 
  (372,002)
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(i) The encumbrances and liens on property, vessels and equipment are disclosed in Note 28.

(ii) Capital work in progress includes costs incurred on construction of 5 vessels (2015:7 vessels) 
recognised based on milestones of the progress of work done as per the contracts entered into 
by the Group with ship builders. The vessels under constructions also include borrowing costs 
capitalised during the year amounting to QR 2.62 million (2015: QR 8.7 million). 

(2015: two assets) under construction amounting to QR 158,576,024 (2015: QR 154,336,000 (USD 
42.4 million)). The total value of these assets is USD 74 million (2015:USD 74 million), of which 

third party subject to a Memorandum of Understanding (MoU) signed on 3 June 2014 and an 
addendum to the MoU signed on 23 July 2014. The subsequent arrangement and operation of 

reporting date.

(iv) Impairment losses relate to 8 vessels within “vessels, containers and barges” and 5 vessels, 
including an equipment under construction included within “capital work in progress” as at the 
reporting date. The construction of the vessels within capital work in progress has been halted 
(Note 34) and, consequently, they were written down by QR 98,855,120, which was determined 
by reference to the vessels’ fair value. The value of the equipment included in “capital work in 
progress” was written down by QR 3,127,000  which was determined by reference to the fair 
value of the equipment. The vessels included within “vessels, containers and barges” were written 
down by QR 58,680,000 following an exercise performed to compare the recoverable amount of 
the vessels and their respective carrying values at the reporting date. The values assigned to the 
key assumptions represent management’s assessment of future trends in the shipping industry, 

the recoverable amount are set out in Note 39.

 
    Investment  

   properties
    under
  Land Buildings construction Total
  QR’000 QR’000 QR’000 QR’000
Cost    
At 1 January 2015 161,613 603,646 188,751 954,010
Additions during the year - 3,524 108,045 111,569

    
At 31 December 2015/ 1 January 2016 161,613 652,327 251,639 1,065,579
Additions during the year - 950 287,118 288,068

At 31 December 2016 161,613 655,478 536,556 1,353,647
     

At 1 January 2015 - 162,948 - 162,948
Charge for the year - 24,645 - 24,645
At 31 December 2015/ 1 January 2016 - 187,593 - 187,593
Charge for the year - 25,408 - 25,408
At 31 December 2016 - 213,001 - 213,001 

At 31 December 2015 161,613 464,734 251,639 877,986
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(i) All investment properties are located in the State of Qatar.

(ii) As at 31 December 2016 the fair value of investment properties was QR 3,147,665,000 (2015: QR 
3,439,785,000). Investment properties have been fair valued by an accredited independent valuer 

and category of investment properties being valued.                 

(iii) During the year the Group earned rental income amounting to QR 144,113,119 (2015: QR 
149,941,201) from its investment properties. Direct operating expenses related to investment 
properties (including depreciation) amounting to QR 32,777,767 (2015: QR 35,985,434) have been 
included within operating expenses.

(iv) As at 31 December 2016 the cost of investment properties under construction build on leasehold 
land was QR 424,385,700 (2015: QR 166,104,102).  

 
  Customer Computer  Concession 
  contracts software Goodwill Rights Total
  QR’000 QR’000 QR’000 QR’000 QR’000
     (Note 13) 
Cost     
At 1 January 2015 - 18,423 - - 18,423
Resulting from business 
   combination (Notes 4.1& 4.2) 184,000 - 7,292 - 191,292
Additions - 1,401 - - 1,401
Transfers - 1,240 - - 1,240

At 31 December 2015/ 
    At 1 January 2016 184,000 20,964 7,292 - 212,256
Additions - 556 - 418,600 419,156
Transfers - (896) - - (896)

At 31 December 2016 184,000 20,524 7,292 418,600 630,416

     
At 1 January 2015 - 6,876 - - 6,876
Charge for the year 4,697 6,690 - - 11,387
Relating to transfers - 264 - - 264

At 31 December 2015/ 
   At 1 January 2016 4,697 13,783 - - 18,480
Charge for the year 9,395 5,684 - 2,492 17,571
Transfers - (100) - - (100)

At 31 December 2016 14,092 19,284 - 2,492 35,868

At 31 December 2015 179,303 7,181 7,292 - 193,776
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The Group has following investments in Joint Ventures:
 

 
2015

Qatar Engineering and Technology Company W.L.L. (i) Qatar 51%

Qatar Ship Management Company W.L.L. (i) Qatar 51%

Gulf LPG Transport Company W.L.L.  Qatar 50%

Aliago W.L.L. Qatar 50%

 Qatar Engineering and Technology Company W.L.L. (“Q-Tech”) is a limited liability company 
established together with Aban Constructions Pvt. Ltd., India. Q-Tech was incorporated on 27 April 
2002 with the objective of carrying out engineering and other related services.

 Qatar Ship Management Company W.L.L. (“QSMC”) is a limited liability company which has been 
established together with Mitsui O.S.K. Lines Ltd, Japan (MOL), Nippon Yusen Kabushiki Kaisha, Japan 
(NYK), Kawasaki Kisen Kaisha Ltd, Japan (K-LINE) and Mitsui & Co. Japan. QSMC was incorporated on 
16 October 2003, with the objective of operating and managing LNG vessels. 

 Gulf LPG Transport Company W.L.L (“GLPG”) is a limited liability company established together with 
Qatar Gas Transport Company (NAKILAT). Gulf LPG aims to provide various activities of owning, 
managing and operating liquid gas transporting ships. 

 Aliago W.L.L is a limited liability company established together with Cargill International under 
the commercial registration number 5285. Aliago W.L.L.’s main aim is to provide management and 
operational support for the vessels. The company is yet to commence its commercial operations. 
During the year, the Group is in the process of completing the legal formalities of obtaining the 
counter party’s share in this venture.   

 Upon the award of the rights to operate the new Hamad Port to the Group. Milaha and Mwani agreed 
to manage and operate Hamad port, through the incorporation of a new entity, QTerminals (“under 

by Milaha. 

The entity under incorporation is accounted for under IFRS 11- Joint Arrangements.

 Milaha, is contractually liable for the one-time payment for the rights of the concession as at the 
reporting date. This amount is recorded under intangibles, as concession rights and it amounts to 
QR 418,600,000. This intangible asset is amortised on a straight line basis over the expected useful 
economic life of 14 years, this is assessed for impairment whenever there is an indication. The 
corresponding liability is disclosed under Note 31.

these entities as of the reporting date.
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  2015 (QR’000)
  Other joint Other joint
  GLPG ventures Total

Current assets  13,017 1,980 14,997
Non-current assets  545,971 - 545,971
Current liabilities  (20,646) (134) (20,780)
Non-current liabilities  (291,892) - (291,892)
Net assets  246,450 1,846 248,296
Carrying value of  

investments  246,450 1,846 248,296

Share of joint ventures’ summarised income statement and statement of comprehensive income :

 2015 (QR’000)
  Other joint Other joint
  GLPG ventures Total

Operating revenue  104,761 - 104,761
Salaries, wages and other  

 (31,039) - (31,039)
Operating supplies  

and expenses  - (27) (27)
Depreciation and  

amortisation  (21,508) - (21,508)
Other operating expenses  (1,888) (4) (1,892)

 50,326 (31) 50,295
Finance costs  (7,595) - (7,595)
Finance income - 6 6 - 5 5

 42,731 (26) 42,705

investment in joint ventures:

   2016  2015
    QR’000  QR’000
   

Balance at 1 January  205,591

Share of results of joint ventures  
(excludes results from joint operations)  42,705

 248,296

 
 The Group has following joint operations:

 The Group entered into an agreement with Cargill International SA (CISA) during the year 2012 where 

 During March 2016, the Group entered into another joint agreement with CISA whereby parties 
will enter into a time charter-party agreement for a very large crude carrier (VLCC).  The parties will 
source cargos of liquid products suitable for carriage by the VLCC or commercially decide to re-let. 

extent of its liability and asset.
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 The Group’s share in the results of the joint operations amounted to a loss of QR 31,725,000 in 2016 

 The composition of the share of results of joint arrangement disclosed as part of the consolidated 
income statement is as follows:

   2016  2015
    QR’000  QR’000
   

Share of result from joint operations  14,236

Share of result from joint ventures  42,705

Share of result of joint arrangements    56,941

 The Group has the following investment in associates:

  Country of 
  incorporation 2016 2015 2016 2015

 Cargotec Qatar W.L.L. (i),(ix), (x) Qatar 

 Iraq-Qatar Transport and Shipping  
   Services Com. Ltd. (ii), (ix), (x) Iraq 

 United Arab Shipping Agency  
   Company W.L.L. (iii), (x) Qatar 

 Qatar Gas Transport Company  
   Limited (NAKILAT) Q.S.C. (iv) Qatar 

 Camartina Shipping INC. (v),(x) Liberia 

 Peninsula LNG Transport No. 1 Ltd. (vi),(x) Liberia 

 Peninsula LNG Transport No. 2 Ltd. (vi),(x) Liberia 

 Peninsula LNG Transport No. 3 Ltd. (vi),(x) Liberia

 Qatar LNG Transport Ltd. (vii) Liberia 

 Man Diesel & Turbo Qatar  
   Navigation W.L.L.(viii),(ix), (x) Qatar 

 
(i) Cargotec Qatar W.L.L. is engaged in providing maintenance and repair of marine, land based 

(ii) Iraq-Qatar Transport and Shipping Services Company Ltd. is engaged in providing transportation 
and shipping logistics and is yet to commence commercial operations.

(iii) United Arab Shipping Agency Company W.L.L. is engaged in providing cargo and shipping services.

(iv) Qatar Gas Transport Company Limited (NAKILAT) Q.S.C. is engaged in the sector of gas 
transportation either through its own ocean going vessels or by investing in joint ventures with 
other parties. 

Natural Gas (LNG) vessel. 

(vi) Peninsula LNG Transport Ltd No’s 1, 2 & 3 were established to acquire, own, and operate a time 

(vii) Qatar LNG Transport Ltd. was established to acquire, own, operate a time charter of 135,000 m³ 
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 (viii) Man Diesel & Turbo Qatar Navigation W.L.L. is engaged in trading and maintenance of marine 
engines, equipment’s and spare parts. 

(ix) Even though the share ownership in the companies listed in point (i), (ii) and (viii) is more than 

these companies have not been considered as subsidiaries of the Group.

of these entities as of the reporting date.

interests in associates:

   2016  2015
    QR’000 QR’000
 

Balance at 1 January  4,396,173

Share of net movement in other comprehensive income (Note 9)  105,338

Dividends received   (204,198)

Share of results   299,572

Deemed disposal - (28,166)

Balance at 31 December   4,568,719

accounted for using equity method.

  2015 (QR’000)
  Other Other
  Nakilat associates Total

Current assets  922,630 135,168 1,057,798
Non-current assets  8,399,006 658,300 9,057,306
Current liabilities  (392,648) (58,576) (451,224)
Non-current liabilities  (7,579,294) (352,108) (7,931,402)
Interest in associate  1,349,694 382,784 1,732,478
Goodwill  2,836,241 - 2,836,241
Carrying value of 

 investment  4,185,935 382,784 4,568,719

Share of associates’ summarised income statement and statement of comprehensive income:

  2015 (QR’000)
  Other Other
  Nakilat associates Total

Operating revenue  1,106,007 174,464 1,280,471
 290,388 9,184 299,572

Other comprehensive  
income  108,608 (3,270) 105,338

Dividends received  201,600 2,598 204,198
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   2016  2015
    QR’000  QR’000
   

Quoted equity investments in local companies  (ii)  3,458,088

Unquoted equity investments in foreign companies (iv), (v)  285,768

Unquoted equity investments in local companies (iii), (iv), (v)  63,422

Investments in bonds  22,159

  3,829,437

managers and investment in bonds.

(ii) Quoted shares in local companies with a fair value of QR 50,804,000 as of 31 December 2016 
(2015: QR 53,127,000) are frozen for trading.

(iii) Unquoted investments in local companies include restricted shares with a fair value of QR 
63,379,297 as of 31 December 2016 (2015: QR 63,379,297) as they represent establishment shares 
in investee companies.

(iv) Unquoted investments comprise shares in companies in which the Group is a founder shareholder.

(v) Unquoted investments include investments amounting to QR 348,568,416 (2015: QR 349,190,000) 
carried at cost, as their fair values cannot be reliably estimated, due to the uncertain nature of cash 

   2016  2015
    QR’000  QR’000
   

Quoted equity investments in local companies   1,746

Unquoted equity investments in foreign companies - 2,150

   3,896

 The Group has provided loans to the following LNG and LPG companies. These loans carry interest at 
market rates.

• India LNG Transport Company No.1 Ltd,  • Shipping Corporation of India Ltd

• Camartina Shipping INC, Liberia • Mitsui OSK Lines

• Qatar LNG Transport Ltd., Liberia • Mitsui OSK Lines

• India LNG Transport Company No.2 Ltd., Malta • Shipping Corporation of India Ltd

• Peninsula LNG Transport No. 1 Ltd, Liberia • NYK

• Peninsula LNG Transport No. 2 Ltd, Liberia • K Line

• Peninsula LNG Transport No. 3 Ltd, Liberia • Mitsui OSK Lines

• Gulf LPG Transport W.L.L. • Qatar Gas Transportation Company

The loans to the above LNG and LPG companies included the following:  

   2016  2015
    QR’000  QR’000
   

Loan principal  235,419

Accrued interest  94

  235,513
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   2016  2015
    QR’000  QR’000
   

Heavy vehicles and spare parts  94,486

Gabbro and aggregate  104,980

Other goods for resale  19,161

  218,627

Provision for slow-moving inventories (1)  (6,708)

  211,919

  

(1) The movements in the provision for slow-moving inventories were as follows: 

 

   2016  2015
    QR’000  QR’000
   

At 1 January  5,720

Charge for the year (Note 6)  1,136

 (148)

 6,708

   2016  2015
    QR’000  QR’000
   

Trade receivable (net)  432,457

Notes receivable  38,103

Accrued income  164,925

 43,935

Prepaid expenses  32,888

Advances to suppliers  9,958

Receivables from related parties (Note 35)  5,103

Other receivables  60,946

   788,315

 Trade receivables are non-interest bearing and generally have settlement terms within 30 to 90 days. 
As at 31 December 2016, trade receivable with nominal value of QR 36.57 million (2015: QR 31.65 
million) were impaired.

Movement in the allowance for impairment of trade receivables were as follows:

   2016  2015
    QR’000  QR’000
   

At 1 January  26,679

Charge for the year (Note 6)  9,153

 (4,178)

 31,654



PAGE
88

 As at 31 December, the ageing of trade receivables, (net of allowances for impairment) is as follows:       

   Neither past
   due nor
   impaired 61-120 121-180 181-365 >365
  Total 0-60 days days days days days
  QR’000 QR’000 QR’000 QR’000 QR’000 QR’000

 2015 432,457 305,427 68,104 20,510 17,178 21,238

 Unimpaired trade receivables are expected, on the basis of past experience, to be fully recoverable. 
It is not the practice of the Group to obtain collateral over receivables and the vast majority are, 
therefore, unsecured.

   2016  2015
    QR’000  QR’000

Quoted investments   499,139

   2016  2015
    QR’000  QR’000

Term deposits with banks  4,733,142

Less: Term deposits maturing before 90 days (Note 21)  -

Term deposits maturing after 90 days (i)  4,733,142

(i) Short-term deposits earn interests at market rates and these are with an original maturity of over 
90 days.

   2016  2015
    QR’000  QR’000

   

Cash in hand  3,788

Bank balance – term deposits (i) (Note 20)  -

Bank balance – current accounts  848,948

Cash and cash equivalents in the consolidated statement  
 852,736

   

(i) Represents deposits with an original maturity of less than 90 days with commercial market rates.
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   QR’000

   

At 31 December 2016 and 31 December 2015 :

Shares with nominal value of QR 10 each  

23 TREASURY SHARES
 During the year 2013, one of the subsidiaries of the Group, invested 908,725 shares amounting to QR 

73,516,000 in the Parent. These treasury shares are recognised at cost and deducted from the equity.

 In accordance with Qatar Commercial Law No.11 of 2015 and Company’s Articles of Association, 

 The legal reserve includes QR 360,000,000, QR 661,050,000 and QR 3,495,400,000 relating to share 
premium arising from the rights issue of shares in years 2004, 2008 and 2010 respectively. 

 The reserve is not available for distribution except in the circumstances stipulated in the Qatar 
Commercial Law No. 11 of 2015.

 In accordance with the Company’s Articles of Association, the general assembly based on a Board 

reserve may be used in any manner as decided by the General Assembly.

which is as follows: 

in place with a notional amount of USD 19,658,976 (translated to QR 71,558,674), whereby it receives 

valuation of the swap agreements.

QR 44,159 as at 31 December 2016 (31 December 2015: QR 449,000) within trade and other payables 

 As a result of the business combination of KG 1 and KG 2 entities (Note 4), the interest rate swap 
agreements entered by these two entities were absorbed by the Group. KG 1 and KG 2 had an 
interest rate swap agreement in place with a notional amount of USD 127,698,155 (translated to QR 
464,821,284) and USD 130,254,936 (translated to QR 474,127,967), respectively, whereby it receives 

to the market valuation of the swap agreements.

 KG1 and KG2 recognised fair value losses on its interest rate swaps of USD 1,901,210 (translated to 
QR 6,920,404) and USD 1,939,277 (translated to QR 7,058,968) as at 31 December 2016 within trade 
and other payables with a corresponding entry to the hedging reserve. As at 31 December 2016, 
the carrying values of the interest rate swaps for KG 1 and KG 2 amounts to negative USD 4,109,987 
(translated to QR 14,960,353) and negative USD 4,192,277 (translated to QR 15,259,888).
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 Notes         Interest rate %        Maturity

 
for the year 2016 which is subject to the approval of the equity holders at the Annual General Assembly. 

   2016  2015
    QR’000  QR’000

Final Dividend (i)    624,891

(i) During the year, following the approval at the Annual General Assembly held on 16 March 2016, 

2015. (2015: QR 5.5 per share, totaling QR 625 million relating to year 2014).

   2016  2015
    QR’000  QR’000

     
 Loan 1  (i) LIBOR + 0.73 Feb 2017  55,813
 Loan 2  (ii) LIBOR + 0.5 May 2017  145,600
 Loan 3 (iii) 1.45 Mar 2017 - 742,560
 Loan 4 (iv) LIBOR + 2 Oct 2017  1,820,000
 Loan 5 (v) LIBOR +2.4  Mar 2017  728,000
 Loan 6 (vi) 2.76 Sep 2017  728,000
 Loan 7 (vii) LIBOR + 2  Jun 2018  364,000

    
 Loan 8 (viii) LIBOR + 1.75 Jan 2021  246,805
 Loan 9 (ix) LIBOR + 0.65 Jun 2016 - 2,958
 Loan 10 (x) LIBOR + 0.60 Nov 2016 - 22,750
 Loan 11 (xi) LIBOR + 1.65 Aug 2019  99,077
 Loan 12 (xii) LIBOR + 1.75 Sep 2021  363,231
 Loan 13 (xiii) LIBOR + 1.4 Dec 2024  491,400
 Loan 14 (xiv) LIBOR+1.4 Mar 2025  368,186
 Loan 15 (xv) LIBOR + 1.75 June 2022  382,928
 Loan 16 (xvi) LIBOR + 1.7 Dec 2023  988,034
 Loan 17 (xvii) 3.5 June 2016 - 33,562
 Loan 18 (xviii) 3.75 April 2016 - 2,645
     7,585,549

 (7,952)
      7,577,597

 
position as follows:  

Current portion     4,884,862
Non-current portion     2,692,735
     7,577,597

(ii) An original dollar denominated facility of QR 145,600,000 was increased to QR 343,518,000 during the 
year end 2016. The amount utilised as at the reporting date was QR 291,200,000. This facility carries 

2017 (USD 40,000,000) and in May 2017 (USD 40,000,000).

(iii) During the year, the Group fully settled this existing loan of USD 204,000,000 ahead of its maturity 

construction of vessels in foreign shipyards and other working capital requirements. This loan has 
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been fully drawn down to the maximum amount as at the reporting date. This loan is currently fully 
utilised and settlement is due with a bullet payment at the end of the loan maturity. This loan facility 
was extended during the current year.

(v) Loan 5 represents a revolving Murabaha facility with a limit amounting to USD 200,000,000. The 
purpose of this facility is for general corporate purposes. The facility requires settlement in full 

facility was extended during the current year.

(vi) The Group entered into a loan facility of QR 728,300,000 which was used to settle the existing USD 
200,000,000 loan facility from the same bank. The facility is fully utilized as at the reporting date. This 

year from the draw down date. This loan facility was extended during the current year.

construction of vessels in foreign shipyards and other working capital requirements. This loan was 
fully drawn down to the maximum amount during year 2016.

related vessels. The loan is repayable in 32 quarterly installments of USD 2,145,161 (translated to 

2016, the Group prepaid a portion of the dollar denominated Islamic facility in advance, which 
represents the encumbrances of one vessel that was disposed during the year. The total amount of 
the repayment in addition to the loan instalment amounts to USD 2,538,856. 

during the year.

during the year.

the mortgaged vessels and is repayable by 32 quarterly installments amounting to USD 1,890,000 
(translated to QR 6,879,600) commencing from June 2012. This loan is secured against the mortgage 
of the vessels for which the loan was obtained. The loan has been hedged against interest rate 
exposure.

(xii) During the year 2013, the Group obtained a loan amounting to USD 123,000,000 (translated to QR 

payment of QR 156.7 million. The loan is secured against the mortgage of the vessels for which the 
loan was obtained.

(xiii) Loan 13 represents a facility of USD 135,000,000 (translated to QR 491,400,000). The full draw down 
of this facility was during March 2015. The repayment will be made in 35 equal quarterly instalments 

reporting date, the full amount of the facility was utilized. This facility has a mortgage over 8 vessels.

(xiv) Loan 14 represents a Murabaha facility of USD 135,000,000 (translated to QR 491,400,000) initially 

at the request of the Group. The repayment will be made in 36 equal quarterly instalments of USD 
1,966,806 and a bullet payment at maturity of the facility. At the reporting date, the facility was fully 
utilised to the extent of USD 101,150,000.

the end of the loan period.

(xvi) These loans are recognised as a result of the business combination that occurred during the year 
2015 (Note 4). These loans are repayable in 40 quarterly instalments over the period of ten years and 

the primary mortgage over the vessels and a priority pledge of all the issued interest of the entity and 
issued shares of the General Partner, who manages the vessel operations.

repayable within six months and carries interest at commercial rates. The loan was fully settled during 
the year.

installment for the loan was completed during the year.
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 During year 2011, the Group received an interest free advance from a customer of QR 187,497,000 
for the construction of harbour tugs, pilot boats, mooring boats and service boats. These boats are 

amounts will be deducted to settle from each invoice until such time the full amount of the advance 
payment has been repaid.  Based on the work completed to date the amount of the long term payable 
amounts to QR 152,634,000 (2015: QR 160,652,000).

follows:

   2016  2015
    QR’000  QR’000

   

At 1 January   87,652

Provided during the year  20,661

 (10,486)

Transferred to the pension fund  (5,858)

At 31 December  91,969

 89,780

Pension plan (i) (Note 31)   2,189

At 31 December  91,969

on demand to a Government Pension Fund. Accordingly, these amounts have been disclosed as a 
current liability.

   2016  2015
    QR’000  QR’000

Trade accounts and notes payable  213,494

Accrued expenses  95,362

Advances from customers  47,002

Payables to related parties (Note 35) 142 671

Negative fair value of interest rate swaps (Note 26)  44,651

Contribution to social and sports fund (Note 32)  27,363

Pension plan  (Note 30)  2,189

Payable for concession right (i)  -

Other payables   122,079

   552,811

(i) Concessions rights payable amounting to QR 418,600,000 represents the contractual liability 
as at the reporting date, relating to the concession rights for operating and managing the new 
Hamad Port. This liability is on account of the agreement signed with MWANI during the month of 
November 2016 (Note 13). 

income. Hence, this is recognised in the consolidated statement of changes in equity.

 During the year, the Group appropriated an amount of QR 17.8 million (2015: QR 27.3 million) to the 
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2016

2015

   2016  2015
    QR’000  QR’000

Estimated capital expenditure approved and contracted 
as at the reporting date  1,670,050

   

The Group has entered into rent contracts. These contracts are accounted for as operating leases. 

The future lease commitments in respect of the above rent contracts are as follows:

   2016  2015
    QR’000  QR’000

Within one year  7,911

 10,210

Total operating lease expenditure contracted for  
at the reporting date  18,121

 At 31 December 2016, the Group had the following contingent liabilities in respect of bank and other 
guarantees and other matters arising in the ordinary course of business from which it is anticipated 

that no material liabilities will arise:

   2016  2015
    QR’000  QR’000

Letters of guarantee   754,270

Letters of credit   472,267

  1,226,537

 As at the reporting date, the Group had issued a notice of rescission to one of the shipbuilders for 
the failure to deliver 5 vessels in accordance with the contractual terms of the related agreement. In 
response, the shipbuilder issued a notice of arbitration to the Group. The carrying amounts of those 
vessels subject to the above arbitration almost equates, to the advance payment guarantees received 
from the shipbuilder at the commencement of the ship construction agreement amounting to QR 
397,420,000. The Group believes as the proceedings for arbitration is at its inception, it is pre-mature 
to forecast the outcome of the arbitration as at the reporting date.

Group’s management.

Transactions with related parties during the year are as follows:

     
 

Associates 

Associates 478 6 19,497 109,187

  Sales Purchase Interest Receipt of loan   
   income instalments

  QR’000 QR’000 QR’000 QR’000
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  2016 2015

  Receivables Payables Receivables Payables
  QR’000 QR’000 QR’000 QR’000

Associates  326 -
Directors   4,483 498
Other related parties  294 173
  5,103 671

 The amounts receivable and payable to related parties are disclosed in Note 18 and Note 31 
respectively.

 Sales to and purchases from related parties are made at normal market prices. Outstanding balances 
at the year-end are unsecured, and settlement occurs in cash. There have been no guarantees 
provided or received for any related party receivables or payables. During the year the Group has not 
recorded any impairment of receivables relating to amounts due from related parties (2015: Nil). This 

party and the market in which the related party operates.

 Loans to LNG and LPG companies amounting to QR 214,747,000 (2015: QR 235,513,000) is disclosed 
as part of Note 16.

 The remuneration of directors and other members of key management during the year were as 
follows:

   2016  2015
    QR’000  QR’000

   

Board of Directors remuneration – cash  13,950

 11,939

525 818

   26,707
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divisions):

the investment of Qatar Quarries and Building Material Company W.L.L.

• Milaha Maritime & Logistics delivers a comprehensive range of services to major importers, 
exporters and shipping companies in the region, including oil & gas majors. The activities include 
logistics services, container feeder shipping, NVOCC operations, bulk shipping, shipping agencies, 
port management and operations, shipyard and steel fabrication.

include safety standby vessels, anchor handling tugs, crew boats, workboats and dynamic 
positioning (DP) vessels. It provides a complete range of diving services including saturation diving.

• Milaha Trading is engaged in trading trucks, heavy equipment, machinery and lubrication brands 
in Qatar. The segment markets its products and provides critical after sales service. Milaha Trading 
also owns and operates an IATA-approved travel agency, one of the oldest in the State of Qatar.

provides ocean transportation services to international energy and industrial companies. It 

also operates a number of product tankers in partnership with international trading and shipping 
companies.

• Milaha Corporate provides necessary services to all the pillars to run their respective business. 
These services are costs of management, corporate development and communications, internal 

Milaha Corporate represent costs captured and subsequently allocated to various business pillars 
by way of a laid down methodology.

 Management monitors the operating results of its business units separately for the purpose of 
making decisions about resource allocation and performance assessment. Segment performance is 

 Transfer prices between operating segments are on an arm’s length basis in a manner similar to 
transactions with third parties.
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 The Group mainly provides services in the State of Qatar, United Arab Emirates (UAE) and Germany. 

follows:

payable, payables to related parties, negative fair value of interest rate swaps and contribution 

receivables and cash and bank balances, which arise directly from its operations.

liquidity risk. Market risk is the risk that changes in market prices, such as interest rates, foreign 

each of these risks which are summarised below.

changes in market interest rates relates primarily to the Group’s loans and borrowings and short 

has entered into interest rate swaps as explained in Note 26. Under the swap agreements, the 

instruments are as follows: 

   2016  2015
    QR’000  QR’000

Floating interest rate instruments 

Financial assets  84,025

Financial liabilities  (3,650,087)

  (3,566,062)

Fixed interest rate instruments  

Financial assets  4,733,142

Financial liabilities  (3,935,444)

  797,698

2016

2015

  Qatar UAE Germany Total   
  QR’000 QR’000 QR’000 
QR’000

Operating revenues

Operating revenues 2,756,379 138,066 89,125 2,983,570
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 The following table demonstrates the sensitivity of the consolidated income statement to 
reasonably possible changes in interest rates by 25 basis points, with all other variables held 

  
   basis points  for the year
    QR’000
 2016   

 2015   
 Floating interest rate instruments +25 (8,915)

denominated in Qatari Riyals (presentation currency), US Dollars and UAE Dirhams. As the Qatari 
Riyal is pegged to the US Dollars and UAE Dirhams, the balances in US Dollars and UAE Dirhams 
are not considered to represent any currency risk to the Group.

 The Group’s listed and unlisted investments are susceptible to equity price risk arising from 
uncertainties about future values of the investments. Reports on the equity portfolio are 
submitted to the management for their review on a regular basis.

 At the reporting date, the Group’s exposure to listed equity securities at fair value includes 

approximately QR 24 million (2015: QR 25 million) on the consolidated income statement in 

million (2015: QR 173 million) on the consolidated income statement  or consolidated statement 

 The Group also has unquoted investments carried at cost where the impact of changes in equity 

indicated by the carrying amount of its assets which consist principally of trade and notes 

and LPG companies and bank balances.

 The Group seeks to limit its credit risk with respect to customers by setting credit limits for 
individual customers and monitoring outstanding receivables. As it deals with credit worthy 

exposure to credit risk is minimal. 

exposure to credit risk arises from default of the counterparty, with a maximum exposure equal 
to the carrying amount of these instruments are as follows:
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   2016  2015
    QR’000  QR’000

Loans granted to LNG and LPG Companies (Note 16)  235,513

Trade receivable (Note 18)  432,457

Notes receivable (Note 18)  38,103

 43,935

Receivables from related parties (Note 35)  5,103

Other receivables (Note 18)  60,946

Non-current assets  54,364

Term deposits with banks (Note 20)  4,733,142

Bank balance – current accounts (Note 21)   848,948

  6,452,511

due. The Group’s approach to managing liquidity risk is to ensure, as far as possible, that it will 

conditions, without incurring unacceptable losses or risking damage to the Group’s reputation.

 The Group limits its liquidity risk by ensuring adequate bank facilities are available. The Group’s 

payables are normally settled within the terms of purchase from the supplier.

December based on contractual undiscounted payments.

   
  On Less than 1 to 5 Over 5
  demand 1 year years years Total
  QR’000 QR’000 QR’000 QR’000 QR’000

 2016

 Trade and other payables

 Contribution to Social and Sport Fund

 Loans and borrowings

 Payables to related parties - 142 - - 142

 Interest rate swaps

 2015

 Trade and other payables - 213,494 - - 213,494

 Contribution to Social and Sport Fund - 27,363 - - 27,363

 Loans and borrowings - 5,228,852 958,239 1,994,547 8,181,638

 Payables to related parties - 671 - - 671

 Interest rate swaps - - 44,651 - 44,651

 Total - 5,470,380 1,002,890 1,994,547 8,467,817
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 Management’s policy is to maintain a strong capital base so as to maintain investor, creditor and 

 Management seeks to maintain a balance between the higher returns that might be possible with 

The Group target is to achieve a return on equity greater than the weighted average interest 
expense on interest bearing loans and borrowings. 

 The Group manages its capital structure and makes adjustments to it, in light of changes in 
economic and business conditions and equity holders’ expectation. To maintain or adjust the 
capital structure, the Company may adjust the dividend payment to equity holders or increase 
capital. No changes were made in the objectives, policies or processes during the year end 31 
December 2016 and 31 December 2015.

  The Group monitors capital using a gearing ratio, which is net debt divided by equity attributable 
to the equity holders of the Parent. 

 The gearing ratio as at 31 December is calculated as follows:

   2016  2015
    QR’000  QR’000

 Debt (i)  7,577,597

 Less: Cash and cash equivalents (Note 21)  (852,736)

 Less: Investments in term deposits (Note 20)  (4,733,142)

 Net debt   1,991,719

Equity attributable to equity holders of the Parent    13,679,094

Gearing ratio  

(i) Debt comprises of loans and borrowings as detailed in Note 28.

 
instruments.

 Financial assets consist of bank balances and cash, investment in term deposits, available-for-

receivables. Financial liabilities consist of bank overdrafts, loans and borrowings and payables. 

  Carrying amount Fair value
  2016 2015 2016 2015
  QR’000 QR’000 QR’000 QR’000

 
    

Financial assets at fair value  
 499,139  499,139

 
   

 3,829,437  3,829,437
 (44,651)  (44,651)

   3,784,786  3,784,786
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carrying amounts at reporting date.

could be exchanged in a current transaction between willing parties, other than in a forced or 
liquidation sale. The following methods and assumptions were used to estimate the fair values:

• Cash and cash equivalents, investment in term deposits, trade receivables, trade payables, 
and other current liabilities approximate their carrying amounts largely due to the short-term 
maturities of these instruments.

loss is derived from quoted market prices in active markets.

techniques.

• Loans granted to LNG and LPG companies are evaluated by the Group based on parameters such 

instruments by valuation technique:

Level 1:  quoted (unadjusted) prices in active markets for identical assets or liabilities;

value are observable, either directly or indirectly; and

are not based on observable market data.

  2016 Level 1 Level 2 Level 3
  QR’000 QR’000 QR’000 QR’000

    

Quoted shares
Unquoted shares
Investments in bonds

    
Interest rate swaps

  2015 Level 1 Level 2 Level 3
  QR’000 QR’000 QR’000 QR’000
Assets measured at fair value    

Quoted shares 3,458,088 3,458,088 - -
Unquoted shares 1,713 - - 1,713
Investments in bonds 22,159 - - 22,159
Liabilities measured at fair value  
Interest rate swaps 44,649 - 44,649 -

 During the year, there were no transfers between Level 1 and Level 2 fair value measurements, and 
no transfers into and out of Level 3 fair value measurements (2015: None).
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 ESTIMATES AND ASSUMPTIONS

assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. 
However, uncertainty about these assumptions and estimates could result in outcomes that require a 

 In the process of applying the Group’s accounting policies, management has made the following 

 The Group has entered into commercial property leases on its investment property portfolio. The 
Group has determined, based on an evaluation of the terms and conditions of the arrangements, that 

contracts as operating leases.

 
 The key assumptions concerning the future and other key sources of estimation uncertainty at the 

prepared. Existing circumstances and assumptions about future developments, however, may change 
due to market changes or circumstances arising beyond the control of the Group. Such changes are 

 Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable 
amount, which is the higher of its fair value less costs of disposal and its value in use. The fair value 
less costs of disposal calculation is based on available data from binding sales transactions, conducted 
at arm’s length, for similar assets or observable market prices less incremental costs for disposing of 
the asset. The value in use calculation is based on a Discounted Cash Flows (“DCF”) model. The cash 

values of the assets. The impairment exercise is usually performed at the lowest CGU level, in case of 
vessels it is performed at the vessel’s CGU level.

 The Group’s management determines the estimated useful lives of its property, vessel and equipment 
and investment properties for calculating depreciation. This estimate is determined after considering 
the expected usage of the asset or physical wear and tear. Management reviews the residual value 
and useful lives annually and future depreciation charge would be adjusted where the management 

their estimate of the period over which the concession right is expected to be available for use by 

result in a change in the useful economic lives and therefore amortisation expense in future periods

or prolonged decline in fair value below its cost or where other objective evidence of impairment 

In addition, the Group evaluates other factors, including normal volatility in share price for quoted 

 An estimate of the collectible amount of trade receivable is made when collection of the full amount 

collectively and a provision applied according to the length of time past due, based on historical 
recovery rates.
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 ESTIMATES AND ASSUMPTIONS 

 

 Inventories are held at the lower of cost and net realisable value. When inventories become old or 

which are old or obsolete, are assessed collectively and a provision applied according to the inventory 
type and the degree of ageing or obsolescence, based on anticipated selling prices.  

guidance of IAS 39 on classifying its investments.

 The fair value of investment property is determined by valuations from an external professional 
real estate valuer using recognised valuation techniques and the principles of IFRS 13 “Fair Value 

observable markets where possible, but where this is not feasible, a degree of judgment is required 
in establishing fair values. The judgments include considerations of inputs such as liquidity risk, credit 

 Provisions and liabilities are recognized in the period only to the extent management considers it 

liability require the application of judgment to existing facts and circumstances, which can be subject 

of provisions and liabilities are reviewed regularly and adjusted to take account of changing facts and 
circumstances. A change in estimate of a recognized provision or liability would result in a charge or 

 From time to time, the Group is subject to legal proceedings the ultimate outcome of each being 

assumptions in measuring the risks of exposure to contingent liabilities related to existing legal 
proceedings and other unsettled claims. Management’s judgment is required in estimating the 
probability of a successful claim against the Group or crystallising of a material obligation, and in 

based on an assessment made by the internal / external legal advisors, management does not believe 

 The Group’s management has made an assessment of the Group’s ability to continue as a going 

future. Furthermore, the management is not aware of any material uncertainties that may cast 


